Emerging Quality

Leaders Program

)

ASQ

QUICK FACTS

ASQ’s
Emerging Quality
Leaders Program

PROGRAM DETAILS

» $8,000 PROGRAM FEE
for the 12-month curriculum.

- $100/hour for the 80 learning hours

participants will complete.
Formatted as a 12-month program,

this exclusive leadership skill-
building experience accelerates
the transfer of executive
knowledge, soft skills, and broader
industry perspectives to develop
the next generation of quality
executives.

— Curated program content consists of
Virtuals and On-Site learning sessions.

- Includes full registration for three ASQ
conferences: two World Conferences on
Quality and Improvement (for program kickoff
and graduation) and Quality 4.0 Summit.

- Includes on-site group transportation and
meals, plus exclusive program materials.

* $169 - ASQ Membership is required.

- If already an ASQ Professional member,
must maintain membership for the duration

Launching in spring at the World
Conference on Quality and
Improvement, the Program includes
four main learning components:

¢ International participants are permitted,

with the following considerations:

- Participant is able to attend all On-Site
events held in the United States, in various
locations.

- Participant completes all self-paced virtual
sessions.

» Recordings are available, supported
with learning guides and supplemental
materials.

— Participant must attend the EQLP kickoff
and graduation sessions at the World
Conference on Quality and Improvement
in spring.

— All EQLP information and content is
presented in English.

a. Self-paced virtual sessions of the Program.

b. Live Q & A sessions - If the participant’s company is an ASQ
Organizational member, must maintain

c. One-to-one ASQ member

mentoring

e Participants will be evaluated on the
following metrics:

employment with the member company or - Participation

purchase an individual membership. ~ Project

— Presentation

* During the Program, participants are

d. Individual projects (focused * $299 - Quality 101 e-learning prerequisite, if
on strength-building and no previous quality training.
delivering ROI) - Training must be completed prior to
Questions? Program kickoff — ASQ will have record if

Email EQLP contacts at previously completed.

emergingqualityleader@asgq.org. - Great refresher course on the basics of
quality, and a high-level overview of tools

used within the EQLP.

» Participant has additional option to
complete future CQIA certification.

expected to complete three types
of assignments:

- Learning guides—after each Virtual and
On-Site event

- Project charter

- Final project presentation

PROGRAM FEES

e TOTAL POTENTIAL COST = $8,468
(includes ASQ Professional membership and Quality 101)

— Does not cover individual travel, hotel, or incidentals.

Questions? Contact EQLP contacts at emergingqualityleader@asq.org.

— Deduct membership and Quality 101 fees if these are already maintained or completed.

- 50% of the program fee is due upon acceptance, with the remaining 50% due prior to kickoff at WCQI.
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! Emerging Quality
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ASQ® Excellence Through Quality™

PROGRAM BENEFITS
Gain insights through ' Learn innovative and enriching
hands-on learning 8 P 4 solutions to grow your
from a wide variety of organization’s performance

industries and subject- - @ excellence through ASQ's
matter experts. vast resources and extensive
P 4 8\ network. Experience 10 quality
w leadership topics in 12 months.
Learn from a master — ] o

a personalized 10-month

mentorship with an ASQ ' . Be assured of ASQ
member is included. .
value and quality -
ASQ subject matter
) and leadership experts I o
Network one-on-one with ASQ lead eight self-paced a
N members, mentors, and fellow virtual learnings. Lo
\ participants to build diverse

and professional relationships.
Save money on 2020 ASQ events ~ Accelerate your career growth —
the program fee includes full registration parficipants earn up fo eight ASQ
to attend three signature ASQ events: Recertification Units toward ASQ

two World Conferences on Quality certification.
and Improvement (for kickoff
and graduation) and the
Quality 4.0 Summit.

PROGRAM LEARNING OBJECTIVES

ASQ’s Human Development and Leadership Division (HD&L) has a long history in the education and advancement of professionals,
combining quality with in-depth personal growth. They believe than an effective leader is a combination of key attributes and skills and
have developed an extensive body of knowledge that this program builds upon. The Emerging Quality Leaders Program (EQLP) focuses
on the 10 leadership topics from the HD&L Body of Knowledge:

e Visioning e Strategic Planning e Coaching/Mentoring
e Communication * Change Management e Theories of Leadership
* Motivation e Conflict Management * Well-Being

e Appreciate a System

Find more information at asq.org/emerging-quality-leaders
or email emergingqualityleader @asq.org.
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