Project Ticket 
CQMS Tool – Project Ticket 

Project Type:                        FORMCHECKBOX 
  Quality Planning
                               FORMCHECKBOX 
  Quality Improvement



	Project Name:   
Project Reference Number: 

Date Created/Submitted:  
	
	Project Team Leader: 

Project Owner: 

Facilitator:  



	Project Objectives:
	
	Project Mission and Scope/

Problem Statement (QIP):

	
	
	

	Required Deliverables:
	
	Timeline:

	· 
	
	

	Stakeholders:


	
	Anticipated Interdependencies:



	
	
	

	Project Ticket Sign-Off/Approval
	
	Project Rejection 

	Project Executive Sponsor:   
______________________________________

PMO Representative:  

______________________________________​​​​​

Project Team Leader:

______________________________________

Date Approved:


	
	Rejected by:

______________________________________

Date Rejected:

______________________________________

Comments/Reasons for Rejection:




Instructions:

Project Type: Determine Type of Project (Quality Planning or Quality Improvement) and Check the Appropriate Box.

Project Type:   FORMCHECKBOX 
  Quality Planning
 FORMCHECKBOX 
  Quality Improvement

 FORMCHECKBOX 
  Process Documentation

	Project Name: Name Your Project.
Project Reference Number: Number assigned by the PMO if PMO assistance is needed for the project.
Date Created/Submitted: Document the date the Project Ticket was created (and submitted to the PMO if PMO assistance is needed for the project).
	
	Project Team Leader: Identify the Compuware person who will manage the team during the project.
Project Owner: Identify the individual who will maintain the new or redesigned service, product, or process.

Facilitator: PMO representative assigned to assist with the project (if PMO assistance is needed for the project).

	Project Objectives:
	
	Project Mission and Scope/

Problem Statement (QIP):

	· State objectives (what you want to achieve for the project) in clear, concise terms that allow you to determine the success of the project.

	
	· Mission Statement—Establish the boundaries for the project; incorporate the SMART criteria.

· Problem Statement—Describe the problem to be remedied and what you want to accomplish (used with QIP projects only).

	Required Deliverables:
	
	Timeline:

	· State deliverables in concise terms and clearly describe the output, or what the project will deliver when the tasks and activities are complete.
	
	Review the activities needed to complete the project and keep your project time-bound by establishing a targeted completion date.

	Stakeholders:


	
	Anticipated Interdependencies:



	· Identify anyone who has a stake in the project, internal or external to Compuware.

	
	· Consider possible areas within the company that interact with, or are dependent upon, the project. Verify the validity of the interdependencies (by conducting interviews, etc.) to assure that the list is complete.

	Project Ticket Sign-Off/Approval
	
	Project Rejection

	Project Sponsor: Identify the executive who will provide executive support for the project & obtain approval.
______________________________________

Program Manager:  Cecelia McCain—Obtain approval from the PMO Representative, if PMO assistance is needed.

______________________________________​​​​​

Project Team Leader: Obtain approval from the Compuware person who will manage the team during the project.
______________________________________

Date Approved: Document the date project was approved.
	
	Rejected by: Name of PMO individual rejecting the project.
______________________________________

Date Rejected: Date the PMO rejected the project.
______________________________________

Comments/Reasons for Rejection: Details describing why the project was rejected by the PMO.
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