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            American Society for Quality





Central Wisconsin Section

                                                  Helping people improve their organizations


And the winners are…

Survey respondent

Mark Green (iPod)

Attendance

	John Wiltse ($50 VISA gift card)

	Kari B. Wroblewski ($25 gas card)

	Katie Feil (($25 gas card)


Word from the Chair

By Don Smith
Going back to basics.  What does that mean?  Implied in that simple statement is that wherever we are now is too complex, too difficult, too overwhelming.  It suggests that by refocusing ourselves on what is “basic” we will somehow be better off than we are now.  The basics?  Really?  The basics like breathing, blinking, circulating?  Or the basics like walking, talking, being aware of the stimulus around us?  Or perhaps the basics like body language, inflection, persuasion?  Or what about blocking, tackling, and catching?  Or could the basics be t-tests, normality, and confidence intervals?  The “basics” really aren’t defined until you declare the context of the situation you are trying to improve (we are assuming we’d like to improve our situation).  But once defined, do the basics really trump the sophisticated, the advanced, the unconventional?  I think we would all agree that the answer is “no”.  Especially we who make our living in the field of continuous improvement – we are constantly striving to fix, to improve, to resolve, to progress.  So what do we really mean when we say, “we’ve got to get back to the basics”?  I think it really is very simple.  I think what we mean is, we’ve got to get back to the things that we started with that form the foundation for improvement.  The knowledge, the skills, the techniques, the actions that we (and everyone else!) know are necessary to make change happen to be creative, to advance, to innovate, and to move forward.  It’s kind of like addition and subtraction.  While you may advance beyond those in your learning and application of mathematics, employing such tools as calculus or the solving of differential equations, you never stop needing to know how to add and subtract.  And not just knowing how to, but actually practicing adding and subtracting.  And you’ve got to be able to do them well, accurately, quickly, almost effortlessly.  Only then can you hope to make good use of the higher-order tools effectively.  The plea to go back to basics is not about abandoning the advanced, but rather enabling it by doing the basics well.  And that’s a good reminder for all of us.  Whatever the context we would do well to focus on the basics, do them well – really well – and then launch ahead with the confidence of a solid foundation.  Enjoy your summer, and get ready to join with others in our section this fall as we provide both the basics and the advanced to “help people improve their organizations.”
Did You Know???

Did you ever read an article in Quality Progress (QP) and say “That is an article worth referring back to again”? Well if you would like to print that article out or archive it in some electronic form ASQ offers that option to you. As an ASQ member you can access all of the QP articles on the web. There are some “Open Access” articles for non ASQ members.  Head to www.qualityprogress.com. You will find the most recent articles and past ones. 

Job Opportunities

Phillips Plastic is looking for a Quality Manager.  Please see the link below for position details.

http://www.phillipsplastics.com/careers/147/quality-manager
Meeting Schedule

	Meeting Date
	Event
	Topic
	Time
	Where

	August 17th  
	Section Board Meeting
	Section business
	3:30 PM
	Wilson-Hurd Wausau

	September 28th  
	Monthly Meeting
	TBD
	TBD
	New Page Corporation – WI Rapids

	October 26th  
	Monthly Meeting
	TBD
	TBD
	G3 Industries


Have you moved, changed jobs, or changed your e-mail address? Help us keep you informed of Section 1218 events and information by updating your contact information at http://www.asq.org/. Log in and click “Change Address” to update your membership record.

Section 1218 Website & Information

The section website can be located at: www.asq.org/sections/mini-sites/1218
	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

Phone:  (715) 345-8069 
Fax:  (715) 345-8750 
Mobile: (715) 213-4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

Phone:  (715) 341-5311 x349

Fax:  (715) 341-0318

e-mail: Mike.Keel@Donaldson.com
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Wisconsin Forward Award 
Announces 2009 Award Recipients

Eau Claire’s Sacred Heart Hospital Named Excellence Recipient
Wisconsin Forward Award, the state’s premier organization for the promotion and recognition of high-performance management principals, will honor award recipients at a ceremony and reception at the Promega BioPharmaceutical Technology Center in Madison on the evening of August 11, 2009. The ceremony will also celebrate the accomplishments of well over 100 Wisconsin organizations that have benefited from the program’s services and learning opportunities, as well as the tens of thousands of hours of service that its volunteers have contributed. 

Ten organizations are receiving recognition this year, including Sacred Heart Hospital, recipient of the Governor’s Forward Award of Excellence, the highest achievement level possible under the Wisconsin Forward Award. These organizations demonstrate refined approaches, good-to-excellent results, and are considered industry leaders and role models for others. Sacred Heart Hospital, a 344-bed tertiary care hospital located in Eau Claire, was recognized for, among other strengths and best practices: 
· A commitment to serve the sick, the aged, the poor, and the terminally ill with a  primary concern of each patient’s spiritual, physical, psychological, and social well being.


· A focus on meeting the needs and expectations of both current and future customers as well as anticipating the future needs of patients, evidenced by an increase in market share.

· Role-model status in the areas of environmental protection, resource conservation, and waste reduction and has recently been recognized for its environmental leadership at the Global Conference on Environmentally Sustainable Health Care.

Six organizations will be recognized at the Mastery level, demonstrating significant maturity in developing and refining processes that are tied to good results in such areas as building a high-skilled workforce, financial and organizational performance, and exceptional customer satisfaction and retention.
· Central Wisconsin Center (Madison) — a residential care and treatment facility serving people with intellectual disability under the overall administration of the Wisconsin Department of Health Services (DHS) and the Division of Long-Term Care (DLTC) that provides long and short-term programs as part of each individual’s comprehensive care and services. 

· Pewaukee Public Schools (Pewaukee) — a highly diverse public school district that offers a quality education to Village and City of Pewaukee students in early childhood through 12th grade. Its four schools on 65 acres served over 2,400 students in the 2008–09 school year.

· School District of Elmbrook (Brookfield) — a public school district serving six elementary schools, two middle schools, two high schools (both of which rank in the Wisconsin top 10 for ACT participation and high scores), and one multi-district special education secondary school..
· Three entities within the SSM Health Care system, winner of the National Malcolm Baldrige Quality Award in 2002.

· St. Clare Hospital & Health Services (Baraboo) — a rural acute care hospital serving Baraboo, Lake Delton, Wisconsin Dells, Lyndon Station, Merrimac, North Freedom, and Rock Springs.

· St. Clare Meadows Care Center (Baraboo) — St. Clare’s long-term nursing facility, offering both skilled nursing and assisted living residential care.

· St. Mary’s Hospital (Madison) — a 440-bed acute care hospital and medical center with a full range of inpatient, outpatient, and diagnostic services.

Other organizations receiving recognition in 2009 include:

· Kohl's Department Stores –Credit Division (Menomonee Falls)

· Evergreen Retirement Community Inc. (Oshkosh) 

· Upland Hills Health, Inc. (Dodgeville)

Visit www.forwardaward.org to learn more.

Educational Opportunities
Wisconsin Forward Award
 http://www.forwardaward.org/BaldrigeRegionalConferences.html  
 
	



	Regional conference details available at http://www.baldrige.nist.gov/2009_Regionals/Regionals_state.htm. 

	


	 
	Wisconsin Forward Award invites you to participate in a day of dynamic learning and networking with nationally recognized Baldrige Award recipients.
Leaders of 13 Award winning organizations will share their management practices at the 2009 Baldrige Regional Conferences in Milwaukee, WI, on September 15 and Cambridge, MA, on October 2. Click here for complete information.

Spend your day networking with current and former Award recipients and learning about their best-in-class practices and insights on innovation and sustainability. Then, close the day by participating in open mic sessions where you can share your insights on selected topics in an interactive open forum.

Register at http://www.maccinc.com/brc09 by Monday, August 24 and receive the advance registration rate for the conferences. Add the Preconference Workshop for Baldrige Beginners for only $50 more. 

 
	 
	 
	Conference Locations:

September 15, 2009
Hyatt Regency Milwaukee, Milwaukee, WI

October 2, 2009
Hyatt Regency Cambridge, Cambridge, MA

If you have questions about the Regional Conferences, contact the Baldrige National Quality Program at (301) 975-2036 or email baldrige@nist.gov.

The 2009 Regional Conferences are sponsored by the Baldrige National Quality Program in conjunction with Wisconsin Forward Award, MassExcellence, the Alliance for Performance Excellence, and the Foundation for the Malcolm Baldrige National Quality Award.
	  

	 
	
	
	
	
	

	

Wisconsin Forward Award • 2909 Landmark Place, Suite 110 • Madison, WI 53713 • (608) 663-5300 • (608) 663-5302 (fax) • www.forwardaward.org 


Quality Expo-Chicago
	Improve Your Product,
Your Process, and
Your Profit Margins.
Attend Quality Expo 2009! 
	


Quality Expo is the leading quality show and conference that provides hand-on access to the newest tools and broadest array of technologies to help you ensure quality, reduce costs, streamline your process and deliver the value your customers expect. Don't Miss Quality Expo 2009:
· See the Latest Products: gages, quality software, calibration, CMMs, data collection, electronics test, non-contact inspection...and much more. 
        Meet Over 300 Top Suppliers who know and serve your industry: automotive/aerospace, electronics, fabricated metals, industrial machinery, medical/surgical instruments, plastics/rubber...and more. 
        Spend Time Face-To-Face With Technical Experts who are ready to discuss your specifications and requirements and help solve your quality challenges. 
        Stay Current in Your Field with the latest technical training for manufacturing professionals. The Quality Expo Conference features key sessions covering quality management, principles, tools and practices. 
http://www.devicelink.com/expo/qexpo09/
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