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            American Society for Quality





Central Wisconsin Section

                                                  Helping people improve their organizations


Word from the Chair

Problem solving.  It’s a basic activity that many (most?  all?) of us participate in daily.  Some of the problems we solve are everyday, basic issues:  Why doesn’t the TV work?  Why won’t my car start?  Why do I have this pain in my back?  Why do I keep getting those annoying political phone calls?  Some of the problems we face are more significant:  Why does this equipment keep failing?  Why do employees keep getting lacerations?  Why are patients consistently having complications after surgery?  For simple or complex problems, you need two things to solve them.  You need a “what” and a “how”.  The “what” is the data, the information, the details, the facts, and sometimes opinions, intuition, and instinct.  But you also need the “how” – the method, the approach, the process.  You see, without the “what” you can’t solve the problem, but add a “how” to a good set of “what” and your chances of solving it have suddenly increased dramatically.  The “how” tells us how to organize the information we have, it helps us sort through what is important and what is not.  It provides the “rational” side to rational problem solving.  Wikipedia states, “Problem solving forms part of thinking. Considered the most complex of all intellectual functions, problem solving has been defined as an higher-order cognitive process that requires the modulation and control of more routine or fundamental skills (Goldstein & Levin, 1987).”  HOW we modulate and control is the “how” of problem solving.  So the next time you face a problem, big or small, don’t get consumed with the content.  Remember you NEED the “what”, but you also need to step back and consider the “how”.  And teach your coworkers and kids and spouses and friends to do that as well.  These are not just technical skills, these are life skills that will make them better problem solvers and that’s better for all of us.

Fall Seminar

Topic:
Problem Solving Training
Dates:  
November 10 - 11, 2008 or


November 12 - 13, 2008

Place:
Sentry World, Stevens Point
Time: 
8 am to 5 pm (Registration on the first day starts at 7:30 am)

Cost:
$180 (includes materials, lunch and snacks), $150 when you register three or more from your company
Learning Objectives

At the conclusion of this training seminar the student will be able to:

· Identify when a team problem solving approach is appropriate

· Define and scope a problem

· Identify the basic principles of problem solving regardless of the model

· Understand several common models and when to apply each

· Select the appropriate tool for each step of the problem solving process

· Correctly use common problem solving tools

· Understand common faults encountered with the problem solving process

Who should attend?

· Any person in your organization who needs to be empowered to solve problems 

· Employees who need to develop skills to solve day-to-day issues

· Leaders in your company entrusted to solve problems

· Employees who work with internal customers to solve problems
· Those who work with external customers to solve problems
October Meeting Highlights
Norlen Inc. is privately owned industry leader in contract metal stamping and metal fabrication.   Norlen currently has about 75 different customers and volumes of any single stamping range from 2 pcs/yr to 250,000 pcs/yr. The company is growing at approximately 20% per year.  Their press sizes range from 120 ton to 450 ton. Some of their presses are unique in that they incorporate sensors into the dies that measure critical features and provide feedback to automatically adjust the press to bring the part back into control.
On the tour we observed a 150 kilo robot feeding and unloading a press making an enclosure skin for restaurant fire suppression systems. We saw several robots used in a cell for polishing stainless parts for Harley-Davidson motorcycles. Somewhat unique was the transfer system built right into their progressive dies. Another lean idea to reduce changeover time is standardizing on die height so press height doesn’t need to be adjusted for each individual die. (Almost all dies are customer owned.) Die trim is discharged onto an under floor conveyor and conveyed directly into a semi trailer.
The presentation by Kerry Nicolaus, Operational Excellence Manager, focused on their Product Launch Process. Their Product Launch Process starts with Sales filling out an Opportunity Checklist before the quote starts. This is done to quote right the first time and to meet all customer expectations. Some customers are capacity restricted so manufacturing may need to run “lean with inventory”. The team looks at 50-200 prints a week. Each review in the launch process uses checklists so nothing is left to chance.
After Sales completes the Opportunity Checklist, the print review team does their review for product parameter completeness. Here dedicated software, VPSS, simulates the process via virtual factory on a large TV screen. A virtual 3D model can be displayed on a PC monitor and rotated for various views. After print review team completes their part, a post launch review takes place. This team reviews the manufacturing feasibility and financials. For thoroughness, Norlen makes good use of checklists.
Norlen has a suggestion system for Production and Quality that works well.  If the suggestion is implemented, the person gets $100/month plus a $1,000 bonus at the end of the year. Nice!

New Members

We welcome the following new members to our section!

Martin H. Beringer

Mark D. Cujak

John Loehrke

Wendy L. McLaughlin

Lois M. Melegari

Doreen L. Mellberg

Meeting Schedule

	Meeting Date
	Event
	Topic
	Time
	Where

	November 10th-11th 

     and 12th-13th 
	Fall Seminar
	Root Cause Analysis
	8 am –5 pm
	Stevens Point

	November 19th 
	Board Meeting
	Section business
	4 pm
	Conference call – contact Don Smith for details (don.smith@newpagecorp.com)

	December 10th 
	Board Meeting
	Section business
	11:30 am
	Contact Don Smith for details (don.smith@newpagecorp.com)

	January 8th
	Board Meeting
	Section business
	4 pm
	Conference call – contact Don Smith for details (don.smith@newpagecorp.com)


Job Opportunities

Top of Form

Bottom of Form




Quality Systems Technician
This position is a 2nd shift position with flexibility in start time. (11am - 7:30pm, 12pm -8:30pm, etc.) 
 Primary Duties: 
 Perform system, product and process audits by performing the following duties: 
*     Auditing to quality system procedure requirements ranging from local work instructions to corporate policy, to inspection and specification sheets or drawings to verify compliance to documented requirements; 
*     Create schedules and conduct product audits to verify part compliance to established specifications by pulling documentation and verifying dimensional conformance; 
*     Write, submit and present audit reports to appropriate personnel; 
*     Write the action plans for non-conformances that require root cause, corrective and preventive actions and perform follow-up and effectiveness reviews on all actions; 
*     Audit top level BOM(s) for accuracy to the BPCS system; 
*     Audit prints and procedures for revision accuracy; 
*     Perform on a daily basis final inspection audits for each bed line; 
*     Audit lean initiatives to insure procedural requirements are being adhered to. 
 
 Secondary Duties: 
 *     Resolve manufacturing issues by assisting in determining root cause and implementing corrective and preventative action; 
*     Provides input for qualification, and validation studies and reports by collecting, compiling, measuring, organizing and recording data, and by helping to write procedures. 
*     Some travel may be required.
 
Full Job Details http://www.careerbuilder.com/JobSeeker/Jobs/JobDetails.aspx?Job_DID=J8H7Y9704PZ7871B2LP&siteid=cb_emailjob_US
  
Section 1218 Website & Information

The section website can be located at: www.asq.org/sections/mini-sites/1218
	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

Phone:  (715) 345-8069 
Fax:  (715) 345-8750 
Mobile: (715) 213-4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

Phone:  (715) 341-5311 x349

Fax:  (715) 341-0318

e-mail: Mike.Keel@Donaldson.com




Educational Opportunities

FINAL PROGRAM DETAILS NOW ONLINE

The W. Edwards Deming Institute

2008 Fall Conference

Systems in Action: Improving Communities

November 8-9, 2008  Madison, Wisconsin  Concourse Hotel

Book your hotel room by October 10 to receive the group rate.

George E. P. Box on “Rethinking Statistics for Quality”

Brian Joiner on “Sustainability – the Most Exciting Opportunity of Our Time”

Special health care workshop on “Transforming Care at the Bedside”

System approaches to improving education

Senior management roundtable

And much, much more, including

Keynote addresses by Paul B. Batalden and Peter R. Scholtes

CONFERENCE TRACKS

Health and Health Care

Education and Innovation

Business and Sustainability

FEATURED SPEAKERS

 Richard Anderson  Paul Batalden  George Box  Nigel Clements

 Maury Cotter  Liane Dolezar  Mark Finster  Jack Hillerich

 Brian Joiner  Kevin Little  Clare Crawford-Mason  Robert Mason

 Kim Melton  Ronald Moen  Joyce Orsini  Terri Potter

 Lloyd Provost  Debbie Ray  Peter Scholtes

Student scholarships are available.

Systems in Action: Improving Communities

Practical applications for managing our future

Please visit the Deming Institute website at www.deming.org for conference and

registration details. Click on “Events” and scroll to the conference listing.
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