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            American Society for Quality





Central Wisconsin Section

                                                  Helping people improve their organizations


Word from the Chair

I’m thinking of a new bumper sticker campaign…”It’s a Quality thing…you wouldn’t understand”.  OK, so I stole the idea, but it’s really got me thinking.  What’s the point of a slogan like that?  Are you trying to demonstrate that you are part of a separate group, that you’re “special”, that you’re elitist?  Or is to try to pull others into that circle?  Is it a ploy to trigger that emotion in people that says, “I want to be on the inside.  I want to be part of whatever that is!”  Whatever the case with sporty SUVs, for us, neither explanation really seems to fit.  I think we are in a unique position in our modern world.  We are not out “selling” anything, but we really have something that others need, and (ideally!) want.  We want to share our knowledge about quality.  We see manufacturing systems, service systems, and financial systems crashing around us daily it seems, and while each of us has a different opportunity for influence in those different realms, we all share a common goal – helping people improve their organizations.  Each of us has the privilege and challenge to improve ourselves, our organizations, and our communities.  So, now I’m thinking of a new slogan, one that is more fitting to our Society and how we want to impact our society (if you know what I mean).  How about this one…”It’s a Quality thing…we WANT you to understand!”  Enjoy the autumn – I look forward to seeing you at an upcoming meeting.

October Meeting Information

Topic:
Quality begins at the Request for Quote

Date:  
Monday, October 27th, 2008

Place:
Norlen Incorporated, 900 Grossman Dr, Schofield, WI  54476

Schedule for Meeting:  

	Registration 
	3:30 – 4:00
	Room:  Front lobby
Park in any available parking space around the building.  We will meet in the front lobby.



	Tour
	4:00 – 5:30
	

	Presentation
	5:30 – 6:00
	

	Dinner & Networking
	6:00 – 7:00
	


About the Speaker

Kerry Nicolaus is currently the Operational Excellence Manager for Norlen Inc.  His primary area of concern is the Product Launch Team including estimating successful integration of new opportunities into production.  Kerry is a certified Six Sigma Black Belt and has a degree in Project Management from Devry University.  He has a wide array of experience as a Senior Buyer with Tyco International and Operations Manager with United Equipment Accessories in Waverly, IA.

About Norlen Incorporated

Norlen Incorporated, established in 1964, has grown from a two-person tool and die shop to an innovative manufacturing operation.  Norlen prides itself on providing complete services to meet their customer’s most critical needs for a manufactured metal product.  In-house capabilities of a wide range of metal working methods, using the latest in advanced technologies, has established Norlen as one of the most sophisticated contract manufacturers in the Midwest.

Keynote

Quite often quality improvement activities are focused on the factory floor when in fact many problems are caused long before production begins.  A quality experience, including accuracy of estimating, delivery expectations, as well as production specifications, begins during the initial contact with the customer.  Norlen recognized that fact and has aligned their company to ensure complete quality from the first point of contact.  Come and hear about Norlen’s creation of a Product Launch Team that facilitates this smooth transition of successful quotes to products in their job shop environment.

Cost of Meeting:  $25.00 for members      $30.00 for non-member

We do not bill; we accept cash or check only.  Please make checks payable to “ASQ Section 1218”.  If you register for the event and do not show, we will bill for unpaid registration costs unless a cancellation notice is received in time for us to avoid an expense.

To register:  Call Kari Wroblewski at (715) 252-4707 or e-mail at kari_wroblewski@yahoo.com.  Please provide your name, company, phone number, and member status.

Registration Deadline:  NOON - Thursday, October 23rd 
Map of Norlen Incorporated, 900 Grossman Dr, Schofield, WI  54476

http://maps.yahoo.com/#mvt=m&lat=44.919577&lon=-89.606068&zoom=14&q1=900%20Grossman%20Dr%2C%20Schofield%2C%20WI%2054476
Fall Seminar

Topic:
Problem Solving Training
Dates:  
November 10 - 11, 2008 or


November 12 - 13, 2008

Place:
Ramada Inn, Stevens Point
Time: 
8 am to 5 pm (Registration on the first day starts at 7:30 am)

Cost:
$200 (includes materials, lunch and snacks)
Each class is limited to 30 people; minimum of 5 people

Learning Objectives

At the conclusion of this training seminar the student will be able to:

· Identify when a team problem solving approach is appropriate

· Define and scope a problem

· Identify the basic principles of problem solving regardless of the model

· Understand several common models and when to apply each

· Select the appropriate tool for each step of the problem solving process

· Correctly use common problem solving tools

· Understand common faults encountered with the problem solving process

Who should attend?

· Any person in your organization who needs to be empowered to solve problems 

· Employees who need to develop skills to solve day-to-day issues

· Leaders in your company entrusted to solve problems

· Employees who work with internal customers to solve problems

· Those who work with external customers to solve problems

Watch your in-box, as more details will be sent soon!

October is National Quality Month

ASQ President Encourages Reflection on Current Quality Systems

See the ASQ press release for more details:  http://www.asq.org/media-room/press-releases/2008/20080925-national-quality-month.html?WT.mc_id=&WT.dcsvid=1284149377
Central WI ASQ Section 1218 Financial Information
 
The financial audit report for the 07 – 08 year was submitted to headquarters on 8-14-08 and accepted on 9-24-08.  The cash balance for June 30, 2008 (year end 07 -08) was $8073.54.  Monthly reports/updates on financial reports are available through Terri Erickson (e-mail terrile@wilsonhurd.com), Section 1218 Treasurer, upon request.  The information is also available on our website.
Wisconsin Forward Award 
EXAMINER APPLICATION MATERIALS NOW AVAILABLE
Application materials for the 2009 Wisconsin Forward Award (WFA) Board of Examiners are available at the organization’s website, www.forwardaward.org, or by calling (608) 663-5300.  The application deadline is October 24, 2008.  The organization seeks candidates from all sectors of Wisconsin’s economy, including business, healthcare, education, manufacturing, not for profit, service, and government. Examiners review applications and provide feedback to Wisconsin organizations based on the Baldrige Criteria for Performance Excellence. The Wisconsin Forward program also provides training and mentoring opportunities.

GLEASON AND HARRIS NAMED TO WISCONSIN FORWARD AWARD BOARD

Kathy Harris, Vice President of Human Resources and Organizational Development of Mercy Health System (Janesville), and Sue Gleason, Director of Regional Assets and Metrics for Thrive (Madison), have been named to the Wisconsin Forward Award, Inc. Board of Directors. They will both add knowledge and passion for excellence to the board.

Founded in 1997, the Wisconsin Forward Award program promotes significant achievements in organizational performance excellence and is modeled after the Baldrige National Quality Award Program directed by the US Department of Commerce.  

Ms. Harris contributed to Mercy Health System being recently recognized by the Baldrige National Quality Award Program for its organizational excellence as a vertically integrated health system. This prestigious award is the only Presidential Award for quality in the United States and until 2007, only six other hospitals or health care providers in the United States had received a Baldrige National Quality Award. 

Thrive, the Madison Region Economic Development Enterprise, is a nonprofit organization created to grow the economy of Wisconsin’s eight-county Madison Region in ways that preserve and enhance the quality of life. Ms. Gleason will lead efforts to identify and monitor important metrics for the region. 

Founded 1997 by the Council on Workforce Investment, and modeled after the National Baldrige Quality Award program, the Wisconsin Forward program was created to promote significant achievements in continuous improvement and performance excellence—business practices that ensure the economic vitality of Wisconsin organizations and the communities they serve.  The Wisconsin Forward Award program is open to all businesses as well as governmental agencies, non-profits, public and private education institutions, and health care organizations. For more information, see WFA’s website at www.forwardaward.org.
Meeting Schedule

	Meeting Date
	Event
	Topic
	Time
	Where

	October 27th 
	Program Meeting
	Quality begins at the Request for Quote
	3:30 pm
	Norlen

	October 23rd 
	Board Meeting
	Section business
	4 pm
	Conference call – contact Don Smith for details (don.smith@newpagecorp.com)

	November 10th-11th 

     and 12th-13th 
	Fall Seminar
	Root Cause Analysis
	8 am –5 pm
	Stevens Point

	November 19th 
	Board Meeting
	Section business
	4 pm
	Conference call – contact Don Smith for details (don.smith@newpagecorp.com)


Section 1218 Website & Information

The section website can be located at: www.asq.org/sections/mini-sites/1218
	Questions on membership information?

Contact:  Don Smith

Stevens Point Mill, New Page Specialty Papers

Phone:  (715) 345-8069 
Fax:  (715) 345-8750 
Mobile: (715) 213-4565 
e-mail: don.r.smith@newpagecorp.com
	Questions on recertification journals?

Contact:  Michael Keel

Donaldson Co.

Phone:  (715) 341-5311 x349

Fax:  (715) 341-0318

e-mail: Mike.Keel@Donaldson.com




Educational Opportunities

FINAL PROGRAM DETAILS NOW ONLINE

The W. Edwards Deming Institute

2008 Fall Conference

Systems in Action: Improving Communities

November 8-9, 2008  Madison, Wisconsin  Concourse Hotel

Book your hotel room by October 10 to receive the group rate.

George E. P. Box on “Rethinking Statistics for Quality”

Brian Joiner on “Sustainability – the Most Exciting Opportunity of Our Time”

Special health care workshop on “Transforming Care at the Bedside”

System approaches to improving education

Senior management roundtable

And much, much more, including

Keynote addresses by Paul B. Batalden and Peter R. Scholtes

CONFERENCE TRACKS

Health and Health Care

Education and Innovation

Business and Sustainability

FEATURED SPEAKERS

 Richard Anderson  Paul Batalden  George Box  Nigel Clements

 Maury Cotter  Liane Dolezar  Mark Finster  Jack Hillerich

 Brian Joiner  Kevin Little  Clare Crawford-Mason  Robert Mason

 Kim Melton  Ronald Moen  Joyce Orsini  Terri Potter

 Lloyd Provost  Debbie Ray  Peter Scholtes

Student scholarships are available.

Systems in Action: Improving Communities

Practical applications for managing our future

Please visit the Deming Institute website at www.deming.org for conference and

registration details. Click on “Events” and scroll to the conference listing.
Training offered by ASQ HQ in Milwaukee

Join ASQ in giving back to your section! Your section will earn $75 for every ASQ member who attends a course at the Milwaukee area course cluster in October! Call 800-248-1946 and provide priority code WI1218.
You can choose from:

	Course #
	Begin Date
	End Date
	Course Name
	Member Price 
	Nonmember Price 

	08269
	10/27/2008
	10/31/08
	Auditor/Lead Auditor Training for ISO 13485 (RABQSA Certified)
	 $1,595 
	 $1,695 

	08271
	10/27/2008
	10/31/08
	Black Belt/Quality Engineering Statistics
	 $1,650 
	 $1,995 

	08281
	10/29/08
	10/31/08
	Design of Experiments
	 $1,175 
	 $1,470 

	08277
	10/29/08
	10/31/08
	Implementing and Auditing an ISO 9000:2000 Quality System
	 $1,335 
	 $1,645 

	08276
	10/27/08
	10/29/08
	Implementing Statistical Process Control
	 $1,175 
	 $1,470 

	08270
	10/27/2008
	10/31/08
	Introduction to Quality Management — Revised
	 $1,650 
	 $1,995 

	08280
	10/29/08
	10/31/08
	ISO 9001:2000 Internal Auditor Training (RABQSA Certified)
	 $1,145 
	 $1,245 

	08272
	10/27/08
	10/28/08
	Lean Enterprise
	 $1,020 
	 $1,295 

	08278
	10/27/08
	10/28/08
	Lean for Service
	 $975 
	 $1,100 

	08273
	10/29/08
	10/29/08
	Lean Kaizen: A Simplified Approach to Process Improvements
	 $605 
	 $830 

	08279
	10/29/08
	10/31/08
	Root Cause Analysis
	 $1,175 
	 $1,470 

	08275
	10/27/08
	10/28/08
	16-Hour ISO 9001:2000 Lead Auditor Training (RABQSA Certified)
	 $1,045 
	 $1,145 

	08274
	10/30/08
	10/31/08
	Strategic Quality Planning
	 $1,020 
	 $1,150 


From Section 1203 (Minnesota)
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customers. Measuring the delight of the customer is an ambiguous and abstract concept
BUT, the MINNESOTA QUALITY CONFERENCE is here to help!




For more information, go to:
http://www.mnasq.org/newspages/mqcpub.html
From the Customer-Supplier Division

Supplier Management Learning Opportunities
Quality Audits for Improved Supplier Performance is taught by Dennis Arter. 
Supplier Certification: The Quality Link in Supply Chain Management is taught by Richard Gould. 

For more information; to download a brochure; or, to register for the course, please visit www.asq.org/cs/courses.






















