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Word from the Chair...

A few years ago, ASQ defined “statistical thinking” as:  
· All work occurs as a series of interconnected processes; 
· Variation exists in all processes;
· Reducing that variation is key to success.  
This is a good definition and resonates with those of us who are trained in statistics or Six Sigma.  When combined with two other concepts, it forms a robust pyramid that contributes to business excellence.  The first corollary would look something like this:  
· All processes consist of value-added and non-value-added steps; 
· Reducing non-value-added activities is key to success.  
This of course carries the aroma of a Lean management system.  The second corollary would be:  
· All work is performed by people; 
· Investing in, developing, and engaging people are keys to success.  
For sustained, truly continuous improvement, all three of these concepts must be addressed and embraced.  I’d like to coin a phrase by calling these 7 points a definition for “improvement thinking”.
As part of our subsection’s leadership teams’ goals to provide value to you, we have planned programs that address all of these items.  At our monthly meetings, you may hear a hospital President’s personal commitment to quality and continuous improvement (see September meeting summary below), or an Airport Manager’s experience with long-range project planning and execution to meet customer needs (see October meeting description below).  In either case, you will hear about how all of these 7 points interact and contribute to success.  We have also included opportunities for people to learn and develop skills through two seminars we are sponsoring in November.  These are focused on process thinking and identifying opportunities for variation and waste reduction.
These are just a few of the things that your subsection has planned.  Hopefully, you’ll see value in these opportunities, not to mention the chance to meet and network with quality professionals from around Central Wisconsin.  Give “improvement thinking” a try.  I look forward to seeing you at one of our upcoming meetings.
October Meeting Information

Topic:
Project Management of Central Wisconsin’s Airport's 20-year terminal master plan and the future needs of the airport
Date:  
Monday, October 22, 2007

Place:
Central Wisconsin Airport, 200 CWA Drive, Mosinee

Schedule for Meeting:  

	Registration & refreshments.
	3:30 PM
	Park in the restaurant parking 

Meet in the restaurant

Bring your parking ticket with you in the meeting for validation.

	Tour
	4:00 PM
	

	Presentation
	5:00 PM
	

	Dinner & Networking
	6:00 PM
	


Project Management and Meeting Customer Needs at CWA

October 22, 2007

About the Presentation and Presenter:

Tony Yaron, Airport Manager at the Central Wisconsin Airport, will be speaking about the airport's 20 year terminal master plan and the future needs of the airport.  Planning has included a post-911 design for baggage, cargo, and passenger screening and also addresses the need for more space to perform a future expansion.  Tony will also give an update on the current status of the plan to continue forward with a mid-field terminal expansion.  Tony will provide an inside look at the planning process used as well as the coordination and resource allocation so that project execution causes as little disruption as possible to both passengers and employees.  
Tony Yaron started his aviation career in the late seventies when he enrolled in a private pilot ground school. The passion for flying continued through the acquisition of a commercial pilot certificate with instrument and flight instructor ratings.  Tony continued to give flight instruction while entering into the realm of airport management, serving as the airport manager for the Taylor County Airport in Medford, WI from 1989 though 1994. In this position he was responsible for all aspects of the operation, maintenance, and administration of a small general aviation airport, and was responsible for the introduction of the resolution to construct that airport’s second runway.  Tony also worked in the private sector as a human resources director, and quality director from 1994 to 2000.  In May 2000, Mr. Yaron saw the opportunity to once again enter into airport management career field and took the position of Central Wisconsin Airport Director of Operations and Maintenance.  He held that position until January of 2006 when he was appointed airport manager by the Central Wisconsin Joint Airport Board.   Since that time, Tony has brought his own management style to the manager’s position, and has been working to move forward the Joint Airport Board decision to construct a new terminal area south of Runway 8-26.  Tony resides in the Village of Kronenwetter with his wife Rachel who is the Vice-President of Safety and Quality at St. Clare’s Hospital in Weston. His three grown daughters all have professional careers.
Cost of Meeting:  $25.00 for members     $30.00 for non-member

We do not bill; we accept cash or check only.  Please make checks payable to “ASQ Sub-Section 2041”.  If you register for the event and do not show, we will bill for unpaid registration costs unless a cancellation notice is received in time for us to avoid an expense.

To register:  Call Kari Wroblewski at (715) 252-4707 or e-mail at kari_wroblewski@yahoo.com (please note there is an underscore between the i and w).  Please provide your name, company, phone number, and member status.
Registration Deadline:  NOON - Thursday, October 18th
Directions to Central Wisconsin Airport (200 CWA Drive, Mosinee)
· Take US 51/39 to Mosinee, WI http://maps.google.com/maps?tab=wl

· Take exit number 179, Hwy 153 exit and go EAST 

· The airport is on the SOUTH side of Hwy 153 East 

Please copy and paste the web address below to give a map of the area:

http://maps.google.com/maps?f=q&hl=en&geocode=&time=&date=&ttype=&q=200+CWA+Drive+Mosinee+WI&sll=37.0625,-95.677068&sspn=40.953203,95.800781&ie=UTF8&ll=44.787379,-89.658308&spn=0.035941,0.093555&z=14&om=1

Survey Results

Thank you to all who participated in the summer survey!!!!!  Below is a summary of the results.

1. What makes you want to come to meetings (Please rank in order of importance, 1 being most important)?

Topic was most important, followed by location, then networking opportunities, time and finally price.  Other reasons for attending were company tours and earning RU credits for certifications.

2. Is the time/day of the meetings convenient for you?  

Most, 85%, of the respondents said yes.  For those that said no, suggestions given were to move the meeting one hour later and Monday nights are not always best.

3. Do you like the format of the meetings (ie- tour, presentation and then dinner)?


Yes 100%

4. What could the Board do to make the monthly dinner meetings more attractive to you?  

Responses include having more meetings with mini sessions included, more give-aways, and have a mini session so we have an opportunity to earn more RU credits from one evening.

5. Did the programs/topics meet your needs?

Most respondents said yes (67%), 8% said no and 25% said sometimes.  Thank you for the comments.  The Board has read all of them and is using the suggestions in planning this year’s programs!

6. What things were you able to take from the meetings (knowledge, tools, practices, etc.) and put into practice to help improve your organization(s)?
Responses include networking contacts and information, knowledge and practices of other businesses, Lean office and practices, and discussions about six sigma, personnel management aspect of quality, and employee motivation.

7. In your opinion, how well did the Board accomplish the following goals?

	
	Completely
	Partially
	Not at All
	Unsure

	Hold at least 6 dinner meetings throughout the year
	92% 
	
	
	8%

	Provide value to the members by allowing networking with other professional societies
	83%
	17%
	
	

	Provide value to the members by providing opportunities for members to interact and network over quality topics
	92%
	8%
	
	

	Increase average and repeat attendance at dinner meetings 
	33%
	58%
	
	8%

	Provide opportunities for interested members to get involved in the subsection
	75%
	17%
	
	8%

	Attract and recruit new people to attend dinner meetings
	33%
	50%
	8%
	8%

	Attract and recruit new member leaders to participate in board activities
	42%
	17%
	8%
	33%

	“Help people improve their organizations”
	58%
	42%
	
	


8. What programs would you like to see in the 2007-2008 year (specific locations, industry segments, topics, etc.)?

Suggestions include quality tools and utilization/application/successful implementation, using computer for statistics as a resource for problem solving, day seminars or training sessions, continuous improvement techniques, floor inventory layout and management, controlled growth in the quality area, root cause analysis, process auditing to the ISO standard, having some of the meetings outside of the manufacturing realm, examples of process in control and out of control, and more manufacturing tours

9. The board is considering offering a one-day seminar this next year.  What topic(s) would you like to see covered?

Suggestions include process auditing to the ISO standard, ISO training for auditors, Lean Manufacturing, Six Sigma sessions, computer training, practical quality applications (eg – R&R studies, calibration, SPC application), continuous improvement, root cause analysis, employee motivation, project management, stats refresher/process capability, certification primers

Thank you for the praise and comments.  The Board will be taking each one into consideration!You can expect a similar survey at the end of this program year (April / May 2008).  Why?  Because we exist for our members, and we need to evaluate our effectiveness in meeting your expectations.  Keep watching for new opportunities and items designed to address what you’ve told us you’d like to see!

September 24th Dinner Meeting Highlights

Mr. Brad Neet, President of Saint Michael’s Hospital, lead an interactive discussion of their decision to apply for the Wisconsin Forward Award.  With only 3 weeks to complete the application, they successfully submitted their application and received their feedback report with a “Proficiency” level.  He emphasized the need for top management support and a motivated champion to maintain focus and sustain continuous improvement from the feedback.  Mr. Neet plans on re-applying this year.

Mr. Ron Purkapile, Director of Laboratory Services, presented the keynote address about the lab’s transformation to a Lean-Six Sigma culture through 5-S organization, KanBan of supplies, Value Stream Mapping, and a Kaizen event to re-layout the lab.  A transition to near one piece flow has dramatically reduced lab turn-around times and distances walked by lab techs.  An evaluation of the lab’s workload using the DMAIC process has reduced the lab’s labor expenses and balanced the workload to the capacity.  The presentation was followed by a tour of the lab and phlebotomy areas.

Summary from the most recent Board Meeting…

Treasurer’s Report 
· Balance as of 8/31/07 - $5483.04.  Report was approved as presented. 
Programs
· Tentative schedule was modified to move Aspirus to January & Worzalla’s to March.  February is open. 
Fall Conference
· Seminars are set for the week of 11/12.  Registration information will be coming out soon. 

Section upgrade
· Papers will be submitted to National at end of month.  National Board review in November. 
Business Plan
A review was done of each objective to assess progress and discuss roadblocks, if any.

Don’t forget to sign up for the November seminars!
Contact Kari (kari_wroblewski@yahoo.com) if you have any questions.
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