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Word from the Chair...

Welcome to the 2007-2008 Program Year!  We’ve got an exciting year planned, and I’m looking forward to seeing many of you again, as well as many new faces as we look for ways to attract new people to our (soon to be) section. 
The board members have been very busy over the summer, making contact with potential meeting hosts, preparing the materials for submission to ASQ Headquarters for our Section Application, and making plans for how as a section we can better meet the needs of you, our members.  One of the things that we have developed is a “Business Plan”.  This is a requirement of HQ and a valuable tool for us as we plan our programs and other activities.   It is clearly aligned with our purpose of “helping people improve organizations.”

In the business plan, we identify key objectives that are defined by what we (as a Section) are here for.  We have committed that as an organization we are here to “Increase Member Value”, “Increase Member Involvement”, “Increase Member Retention”, and “Increase Member Satisfaction”.  These are lofty goals!  But they remind us that we are here for our members -- people like you and me.

Each of these objectives is then broken into bite-sized activities with associated measures and targets.  This is the plan by which your board will be operating our section, and how we will be evaluating our success this year.  The entire Business Plan will be posted on our NEW WEBSITE shortly (that’s one of our identified activities!).   You will also be able to access our Section budget as well as board meeting minutes and other useful references. 

Stay tuned for more information about specific activities, which will impact all of us!
September Meeting Information

Topic:
Lean Six Sigma at St. Michael’s Hospital and Results of Forward Award
Date:  
Monday, September 24, 2007

Place:
St. Michael’s Hospital, 900 Illinois Avenue, Stevens Point

Schedule for Meeting:  

	Registration & refreshments.
	4:00 – 4:25 PM
	Room:  
Meet first in the St. Michael’s Hospital Cafeteria where you will be escorted to the Meeting Conference Room

	Mini-session
	4:25 – 5:25
	

	Tour
	5:25 – 6:20
	

	Presentation
	6:20 – 7:00
	

	Dinner & Networking
	7:00 – ??
	


About the Presentations and Presenters:

Mini-session:

St. Michael’s Hospital submitted their application for the Wisconsin Forward Award in 2006, after having made the decision to apply only 3 weeks prior to the deadline.  While the application process was a learning experience in and of itself, the results of and feedback from the application are far more valuable.  And of course, it is the implementation of changes based on the feedback that really result in improvement.  Come hear about the impact that the Forward process has had on St. Michael’s, their recent activities, and their path “forward”.

Bradley D. Neet - President, Saint Michael's Hospital

Currently responsible for the operations of Saint Michael's Hospital, Brad began his career as a nursing assistant and rose through the ranks, after receiving bedside experience in the Medical-Surgical, Oncology, ER, and Trauma ICU Departments, to become the Supervisor of ICU, the Director of Nursing, Nursing Executive, and Chief Operating Officer for facilities in Houston, Texas, and Alton, Illinois.  He has experience in large tertiary care facilities within Texas Medical Center to community hospitals and management experience in system hospitals and stand-alone community hospitals.  Brad received his Bachelors of Science degree in Nursing from Indiana State University and his Masters in Business Administration from the University of Houston - Clear Lake.

Keynote:

In the quality field we recognize that “Lean Manufacturing” has grown to be much more than that.  The tools involved have evolved as has the strict use of those tools just in a manufacturing plant.  While the principles remain the same (remove waste wherever you find it!), the application has changed.  St. Michael’s Hospital has undertaken a roll-out of Lean Six Sigma which has taken affect in the Laboratory environment.  The success here has been indisputable, and resulted in best practices that can be reproduced in other areas of the “business” as well.

Ron Purkapile - Director of Laboratory Services 

Currently responsible for Laboratory operations at St. Michael's Hospital, Ron recently completed a Lean Transformation within the Laboratory at Saint Michael's Hospital. Ron involved members of his staff in the transformation, which has created significant cost savings, a much greater visual appeal within the area, and a more enjoyable work environment.

Cost of Meeting:  $25.00 for members     $30.00 for non-member

We do not bill; we accept cash or check only.  Please make checks payable to “ASQ Sub-Section 2041”.  If you register for the event and do not show, we will bill for unpaid registration costs unless a cancellation notice is received in time for us to avoid an expense.

To register:  Call Kari Wroblewski at (715) 252-4707 or e-mail at kari_wroblewski@yahoo.com (please note there is an underscore between the i and w).  Please provide your name, company, phone number, and member status.

Registration Deadline:  NOON - Thursday, September 20th, 2007
Directions to St. Michael’s Hospital (please see next pages)
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Meet first in the Cafeteria where you will be escorted to the Meeting Conference Room
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Summary from the most recent Board Meeting…

Programs
· Tentative program schedule has been developed.  Six meetings, fall conference & end of year celebration planned.  First meeting Sept. 24. 

 Fall Conference
· Board discussed several options but decision was made to offer a session on the Process Approach used in ISO 9001.  More information to follow soon.

Website
· Board agreed to look into 1206’s offer to help us set something up on their website for now. 

 Subsection to Section
· All papers are submitted and the process has begun.  National Board review in November. 

 Other
· Door prizes will be given at each meeting and also a year-end Grand Prize will be given.  Attendees will be entered for the year-end gift each time they attend a meeting. 

· A survey will be handed out at each meeting to gather attendee feedback.
Survey Results

A BIG thank you to all who completed the survey sent out in the summer newsletter!!!!  The results will be published in the next newsletter.

