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ASQ HCD Member Leader Bio
Demographic Information:     

Carla Konzel
Erie, PA 16508

Carla.Konzel@verizon.net
814-882-3878
Current Role(s) in ASQ:
· Senior Member

· Health Care Division – Voice of Customer Chair

· Region 8 – Deputy Regional Director

· Division member in Lean Six Sigma Forum, Lean Enterprise, Quality Management, Audit, Statistics
EMPLOYMENT HISTORY:
· Saint Vincent Health Center, Erie, PA  - Lean Six Sigma Facilitator 2005 - present 
· Crescent Industries, Inc., York, PA - Quality Manager
2005 (Feb. – June)

· MedSource Technologies, Corry, PA - Quality Manager 2003 – 2004

· Omni Plastics, Inc., Erie, PA - Quality Manager 2001 – 2003 

· Becton‑Dickinson Company, Sumter, SC - Quality Superintendent 1989 – 2000

· Becton‑Dickinson Vacutainer System, Sumter, SC – Training/Safety Administrator 1988 – 1989

· Becton‑Dickinson Vacutainer System, Sumter, SC – Senior Microbiologist 1986 – 1988

· Ethox Corporation, Buffalo NY – Microbiologist 1985 - 1986

· American Sterilizer Company, Erie PA – QC Technician 1984 – 1985
EDUCATION:
University:  Gannon University 1984 Bachelor of Science
Graduate School:  Golden Gate University SHAW Air Force Base 1989 Master Business Administration
PROFESSIONAL QUALIFICATIONS/DEVELOPMENT:







· Lean for Transactional Business Processes Aug 2008, Breakthrough Management Group International

· ASQ Auditor Instructor for section’s Internal Auditing Program, March 2005

· Problem Solving Through the Six Sigma Approach, Apr. 2003 Penn State Behrend

· Total Quality Initiative Program - Penn State Behrend

· (Six Sigma Methodology May 2002, Quality Control Mar. 2002, Probability & Statistics Feb. 2002)

· LRQA ISO QMS Auditor/Lead Auditor Training Course June 2001

· ASQ Auditor Instructor for section’s Internal Auditing Program, March 2005

· Erie Section ASQ Strategic Management Plan Award, May 2004

· Supplier QS Requirements for Ethicon Endo-Surgery Inc., October 2003

· DNV Internal Quality Audit Rating System Seminar, February 1999

· FDA Medical Device Workshop, September 1997

· Basics of Device Classification, June 1996

· Quality Management for Excellence, June 1995

· FDA Facility Inspection Training Program   January 1993

CERTIFICATIONS:  

· Certified Six Sigma Black Belt, SUNY Buffalo School of Engineering -Applied Sciences, Feb. 2007
PUBLICATIONS:

Healthcare - 

· Creating Order out of Chaos:  A Leadership Approach, AORN Journal, Inc. January 2010 Statistical Analysis

· Medication Reconciliation, One Hospital’s Journey to a Physician-Friendly Process, Patient Safety & Quality Healthcare Apr. 2008 Co-Publisher.

· Using Lean Six Sigma for Improvement in the Decontamination Process, American Society for Healthcare Central Service Professionals Jan. 2007. 

· “Decrease Isolated CABG 30 Day Readmission”  Premier Healthcare Incentive Demonstration  Nov. 2007

· “Launching of Lean Six Sigma:  From 0 to 4 to 60”  American College of Healthcare Executives Jun 2007
PRESENTATIONS:

6/11/10  NW Society for Healthcare Human Resource Professionals of Pennsylvania
  “The Organizational Impact of Continuous Improvement”


5/19/09  American Society of Quality World Conference - Quality Institute for Healthcare


  “Blending Lean and Six Sigma: It’s Not a Scare, Just a Dare!

10/17/08  ASQ Akron-Canton, OH Conference Section 810


    “Error Proofing”

10/16/08  ASQ Buffalo, NY Conference Section 201


     “Improving Nursing Equipment Delivery Time”

8/9/08
    ASQ Regional Leadership Session, Penn State Behrend

               “Data Mining Your Membership List”

1/22/08   ASQ Erie, PA Section 809 

               “Saint Vincent Health Center’s Lean Six Sigma Journey”
BOOKS You Have Written:

Simple Six Sigma, Chapter 8 “Verifying Relationships Between Inputs and Outputs.” Nov. 2007

PROFESSIONAL MEMBERSHIPS: 
Erie Engineering Societies Council – 2005
INTERESTS / HOBBIES/ SPORTS:
Scout Leader, Youth Group Assistant

Math Mentor for Youth Sport Statistician 

Lacrosse, Water Sports (Swimming, Sailing, Canoeing, Kayaking) Golf, Snow Sports, Biking, Penn State Football 
Best Book You have ever read:  Let’s keep this a secret
Why You Joined ASQ:  Professional development and diversity, global networking 

Why You joined the HCD:  Organization and Industry Leaders request 
What You Would Like To accomplish in the HCD:  Business Plan (short 2 yrs, Long 5yrs) with a role succession
