Management Systems Auditing Seminar

This two-day seminar is of value to anyone responsible for conducting or organizing management system audits, to any standard, internally or externally.  This provides the tools to use the internal audit process to improve the Quality System, obtain and maintain certification, and strengthen the company while reducing risks. Furthermore, the seminar provides an emphasis on process auditing in accordance with the ISO 9000 family of standards.  Participants may use this seminar as refresher material in preparation for taking the ASQ Certified Quality Auditor Exam
Learning Objectives:

Upon completion of this seminar, one will be able to:

· Understand and apply principles and practices for effective management audits;
· Understand the proper roles within audits and understand auditor competence;
· Distinguish between traditional checklist audits and current process audits;

· Apply standards requirements in an auditing role;
· Understand audit roles and responsibilities;

· Maintain control during all phases of the audit process;
· Understand the proper use of key quality tools;

· Evaluate the effectiveness and appropriateness of planned corrective actions;

· Understand the proper relationship between the audit process and risk management;

· Refresh their audit knowledge in preparation for ASQ’s certified quality auditor exam. 

Outline:
1. Auditing Terms and Definitions
2. Auditing Roles and Responsibilities

3. Auditor Competency

4. Managing the Audit Function

5. Planning the Audit

6. Performing the Audit

7. Process Auditing Basics

8. Audit Closing Meeting and Audit Reports

9. Audit Follow-up and Closure

10. Quality Tools and Techniques

11. Applying Audits to Risk Management

Presenter: Daniel Brown – President; DB Performance Solutions, LLC 
· With twenty-five years of experience in a variety of industries including: chemicals, pharmaceuticals, medical devices, nuclear, warehousing/distribution, incentive marketing, machining, and fabricating, Dan is now an independent management consultant and a contract ISO 9001 and ISO 13485 auditor.   He is also the ISO 13485 Registration Services Manager for Eagle Registrations, Inc.
· An ASQ member since 1988 and a senior member since 1993, Dan has been a certified quality auditor since 1989.  He presently chairs both the ASQ Chicago Section 1201 and the Northern Illinois Quality Conference.   He also teaches quality auditing and related quality management topics for the Chicago Section.
· Dan focuses his consulting on helping small and mid-size companies implement simple, effective management systems and specializes in auditing and risk management.
