Fiscal Year:   2009–2010 
Business Plan for the Design and Construction Division 

	Objective
	Activity Title
	Activity Description
	Measure
	Goal
	Status ^
	% of Goal Achieved‡
	Contact*
	Comments



	Member Value
	Construction QM certification
	Establish committee and appoint chair for QM certification program
	Go / No go
	
	
	
	C. Hunter
	

	Member Value
	Newsletters
	Issue Newsletters
	Number
	3
	
	
	Communications Chair
	

	Member Value
	QP Article
	Submit articles for Quality Progress
	Number
	1
	
	
	Communications Chair
	

	Member Value
	DQM BOK
	Finalize and issue BOK to HQ
	Go / No go
	Go
	
	
	D. Kahler
	Incomplete from last year

	Member Value
	WCQI
	Sessions at WCQI (part of Conference within conference format)
	Number
	4
	
	
	Conference Committee Chair
	

	Member Satisfaction
	Speakers List
	Update Speakers List
	Go / No go
	Go / No go
	
	
	G. Wennerstrom
	

	Member Value
	Alliances
	Identify alliances with other Industry Organizations
	Number
	2
	
	
	C. Moser
	

	Member Value
	Conferences
	Attend and present at other outside organization conferences
	Number
	2
	
	
	C. Moser
	

	Member Satisfaction

	Annual Conference
	Annual Conference with Audit
	Go / No go
	Go
	
	
	C. Moser
	

	Member Satisfaction

	Annual Conference
	Annual Conference Stand-Alone
	Go / No go
	
	
	
	C. Moser
	

	Member Value
	Web site
	Liaison with ASQ HQs to revise DCD web site 
	Go / No go
	Go
	
	
	C. Black
	

	Member Satisfaction
	Future City
	Sponsor Annual Future City Award
	Go / No go 
	Go
	
	
	Membership Chair


	

	Member Satisfaction
	Division Awards
	Revise DCD Awards Policy to include scholarships for students to participate in DCD activities
	Go / No go
	Go
	
	
	Membership Chair
	

	Member Satisfaction
	Section Meetings
	Provide DCD presentation at Section Meetings
	Number
	4
	
	
	Conference Committee Chair
	

	Member Satisfaction
	DCD Organization
	Re-organize DCD for better alignment with members needs and publish final organization on web site
	Go/No go
	Go
	
	
	D. Kahler
	Last year several discussion sessions, no decisions

	Member Satisfaction
	DCD Brochure
	Update DCD Brochure and presentation for use by members at section meetings
	Go/No go
	Go
	
	
	Communications Chair
	

	Member Satisfaction
	DCD Conference 
	Review, evaluate and make decision about holding independent DCD conference
	Go/No go
	Go
	
	
	J. Mascaro
	Last year several discussion sessions, no decisions

	Member Satisfaction
	Funding of DCD Activities
	Solicate funding  from outside organizations to assist in division operations
	Go/ No Go
	2 
	
	
	J. Mascaro
	


Columns with bold headings are required.
^ This can be used for tracking progress. A common legend to use: A (ahead of schedule), B (behind schedule), O (on schedule), C (complete), H (on hold), D (dropped)

‡ These columns must be filled in when plan is submitted for the Total Quality Award.
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