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1 Business Continuity: A Shared
Understanding

+ Best Practices and Challenges
1 A Holistic, Integrated Approach
} Standards, Regulations, and Requirements
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Evolution of Business Continuity

1 Emergency preparedness & response
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Business Continuity Is

+ Timely and orderly continuation of or
rapid restoration of delivery of the
organi zati onos servi
following a disaster.

} Strategies and plans developed from
the perspective of keeping the most
critical functions running while normal
operations are restored.




Business Continuity Is Not

» Business as usual
BThink In terms of  survival not business as usual

1 Recovery of only the Data Center

BDisaster Recovery. Restoration of technology to
provide IT, telecommunications, and related
technology needed to support business
continuity objectives

.



Purpose of Business Continuity

u Manage the risks to enable delivery of
services or products, ensuring that
operations can continue in the event of a
disruption.
u Provide strategic framework for improving
an organizationos resil.

u Facilitate the recovery of key business
systems and processes within agreed
timeframes, while maintaining critical

functions and delivery of product/service.




} CEO: Reputational risks

v CFO: Financial risks

1 ClO: IT infrastructure risks

1 COO: Operational risks

1 CSO: Risks from internal or external attacks

Business continuity is a team approach to
address the aboveeand mo
strateqgic enterprise - wide approach.




