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Purpose:  To inform the attendees around key points that have made Eastman Kodak’s Belt programs successful, and motivate others that are considering implementing a Six Sigma Belt program.





Abstract:


The role of the Six Sigma belts varies throughout the industry.  And training provided to the various groups should match the roles they will play.  In addition, follow-on and support training needs to be made available to successfully implement six sigma methodology.  This talk will address:


Developing a training program that reflects the needs of the belts


Sustaining a high-standard training scheme


Providing post-certification training and support





This talk will address specifically the key elements of Eastman Kodak’s program, how they fit together and the results that have been achieved.





Session Preference: (choose one)


____ Statistics


__X__ Quality Control


____ Tutorial/Case Study
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