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Purpose: To illustrate various ways of analyzing data from the cardsort method, an unbiased alternative to the affinity process for grouping brainstormed ideas.





Abstract


The affinity diagram is often used as a means to group, or cluster, like items together after a brainstorming exercise.  Ideas are written on post-it notes and the group “moves” the post-its around on a large surface.  In the cardsort method each idea is first written on an index card. The stack of index cards is given to each individual to be ‘sorted’ into piles of similar ideas.  After each person has constructed their piles, the data is analyzed statistically using various clustering methods.  The cardsort method avoids the need for people to be in the same location, at the same time, and also eliminates the possibility one person influencing another.  This paper will describe the cardsort method, and various ways of analyzing data resulting from this exercise.  Methods discussed will include cluster analysis, multidimensional scaling, and dual scaling.  The strengths and weaknesses of each method will be discussed.  Better understanding of the application of the cardsort method will result being able to capture the input of all team members, regardless of whether they can be physically present, or may be more hesitant in group settings than others.





How will the status quo be changed?


Participants will use a more flexible, and less biased, tool for grouping ideas from a brainstorming task.
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