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*** Non-disclosure:  All industrial experiments, results and scenarios are based on the authors’ actual

experience. Data units, variable names, dollar amounts, etc have been changed for demonstration
purposes only.
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Runout Project Performance Summary
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Runout Dimension and Specification
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Select the Right Project

Prepared By: Date:
Lou Johnson 4/12/2003 =

@ Howto Usathe Table
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Selection Criteria @ |2 |8 |3
5 £ — @
E 2 z I
=
£ 04 8 |8 |3
5|3 |8 |2 |2
W =) o [ o
Project ID Location / Process Owner | Estimated Project Name Weighted | Ease of |Value * EOC
Process Benefits Value by [Completion
Project
Runout Mot Finishing Patrick Williams 160031V TOH Runout Reduction | 1 [ 4 [ 5 |10 | & 142 3 426
Ck Mol |Press Issac Orkan 550 | Check Moil Reduction 4 | 6| 5| 3|4 85 3 255
Location Mot Finishing Patrick Williams 300 | Button Location Stability EIEFERE 57 4 228
Lehr Stress Relisve Shelly wise 450 | Lehr Temp Variation 1 2 2 3 2 47 7 329
Periphery |24 Press Joan Josefik 1200 | Periphery Spec Reductian 16 |s|8]s 124 3 372
Mold Equip |Mold Shop Micheal Doran 400 | Mold Life Improvement 3 1]z | 3|4 s8 8 464
27V Std  |Press Bab Hainer 800 |27V pph Improvement t2|s]l=]2 75 2 150
Weighted Effect on Each Criteria| 36 | 87 | 81 | 272 | 112 [1 = Hard]
[10 = Easy]
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Project Risk Assessment

Project Risk Assessmen

Prepared By: Date:
Lou Johnson 12/13/2003 =
Project:

31V TOH Runout Reduction

Project Description:

Runout defect levels for 31V TOH funnels are currently at 13% compared
to other large size funnels which run in the 1 -2% range. Runout is an
important but not well understood Quality characteristic

@ Howto Use the Tables

Risk Score indicates

Scope / Definition of Project

Weight Evaluation Criteria Answer Risk Score ap p | |Cab | | |ty Of th e
1 The project has a clearly identified customer Yes V] 1
1 The project has a clearly definable defect [ves v 1 DMAIC method
1 The defect can be effectively and accurately measured | res v £
1 The defect noticably affects the way work is carried out. Yes v 1
A Costs can readily be associated with the defect Yes v 1
1 Defects are of an ongoing nature | Probably v E
1 The process to be improved has reasonably high cutput valume [ves v L
1 The project can be completed in a timely manner Probably | 3
1 The project goal can be achieved as evidenced by benchmarking Yes | 1
1 The project will involve only one product [ves V] iy
1 Project improvements will not depend on modifying operations outside of [ probably Not v s

department S —
1 Project improvements will not depend on modifying operations outside of | Yes v 1

organization "
1 The project is limited to only one geographic location [ves I v 1
1 The process measurements have immediate respense. | ves E 1
1 The inputs can be readily medified for experimentation (s.g., no [ves v 7

regulatory requirements —

Risk Assessment Score] 23
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Select the Right Project

Projects by Weighted Value
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Data values 142 124 85 75 58 57 47
Percent 244 211 14.5 128 99 97 8
Cum % 241 452 59,7 724 82.3 92 100
Project ID
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Select the Right Project

Project Value by Ease of Completion
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Project is Clearly Linked to Finances
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Overall Process Map




Measurement Variation and Runout




Measurement Variation and Runout




Runout Comparison by Mold




Overall Process Map




Causes of Runout too High
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Overall Process Map




Causes of Runout too High




Voice of the Customer

Implementation of Actual Runout

Allowed the supplier to better control runout due to
more accurate measurement.

Allowed the customer to better correlate runout to
processability due to more consistent measurement.




Runout Project Performance Summary




What Happened to Management Support?

Pareto of the Top Reasons for Project Failure

)

What Happened to Management Support?

Pick the Right Project
Link to Financials
Process Map - Fishbone — Data

Voice of the Customer - Processability
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Process Owner Involvement




Thank you for your time and participation!

Questions?
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