ASQ Position Description   

Section Secretary

Audit Division Annual Business Meeting Agenda and Minutes

October 11, 2007, Atlanta, GA 6:00 pm – 7:00 pm EST

AGENDA

Call to order:
Welcome and introduction by John Mascaro, Division Chair at 6:10 PM

Business:
Verify a quorum is present in order to conduct business (2 division elected officers and 3 voting members of the division management committee.) John Mascaro, Chair; Ruby Ivens, Treasurer; Cindy Miller, Membership Chair; Jennifer Barr, Auditing Chair; Peter Gauthier, Vice Chair Administration.

The first business is the reading and approval of the minutes. 


Are there any corrections to the minutes?


Motion is made to accept the minutes as is, motion is seconded and accepted by majority vote of the attendees.

Reports:

Chair – John Mascaro: John spoke about strategic planning.  He stated that the board came together in March and developed a strategic plan that generated 12 pages of items we wanted to see the division accomplish.  We have accomplished almost everything we set out to do.  Examples of some of the things in the strategic plan are: 

· Deliver 2 hardcopy newsletters and 2 electronic newsletters annually to the membership. We do this to keep the membership informed of what is happening in the division.  Anyone can contribute to the newsletter.  To contribute you can contact the newsletter editor, John, or anyone else on the leadership page of the web site.  There is also a section on the website that you may use to directly contribute to the newsletter.  You also get RUs for having an article published in the newsletter.  The newsletter is now called the Audit Report instead of Vista and has a new and improved look.

· We have developed and made available a new CQA refresher brochure and new Audit Division brochure both of which are available at the Audit Division booth.

· Additionally, we have developed policies and procedures to govern the activities of the Division.  Approximately 8 or 9 procedures have been developed and implemented since March and include things like processes for managing the CQA Refresher, conferences, invoicing practices, and sponsorship.  We are currently working on a standardized procedure for purchasing.  These documented procedures are necessary because running the division, conferences, and other revenue generating activities has become more like a business and we need appropriate controls in place.

· Another strategic goal is to improve section relationships.  Towards this end we have presented the CQA Exam Refresher to section 1400.  We worked with the section to provide a discounted rate to their members and had a very successful class. Our intent is to continue to work with sections to provide value to their members.

The strategic plan is posted on the Audit Division website in its entirety.

The CQA Exam Refresher generates income to help offset the costs of the conference.  In April of this year we came to agreement with ASQ to present the refresher on behalf of ASQ; for our efforts, we receive 30 percent of the excess revenues. We also present the refresher at our division conference and at WCQI.

We are already generating ideas for our next conference in October 2008 in Augusta.

Recognizing member achievement is another goal of the division; this contributed to establishing the Paul Gauthier Award.

The management structure of the division has been reorganized to allow the division to be more powerful and run more efficiently.  Activity plans and budgets are being submitted from all committees and the Division plan and budget has been submitted to ASQ.  We have monthly conference calls with all officers the second Tuesday of every month.  Quarterly we have a call with the entire division management committee and invited members.

It is now time to begin generating ideas for the next plan.

ASQ recently held an “Ideas to Action Gathering” in Milwaukee.  Quitman White and John Mascaro attended and represented the Audit Division.  At this meeting John discussed all of the things our division had been doing.  The other division and ASQ headquarters were surprised as many of these are the things they have been talking about for awhile.  We want our division to be the icon for the other divisions.  We want to move forward and get more members so we can give back more to the membership.  A discussion was held as to how to motivate people to be volunteers.  Some positions require background experience, for example - Treasurer. We always try to find the right fit for our volunteers and we have mentoring programs so we can get individuals accustomed to the way the division is operated.

At the “Ideas to Action Gathering” the executive director of ASQ asked, “Why did you join the ASQ?” All he heard was silence.  We ask the Audit Division members to think of why you joined the division and when you come up with the answer, please let us know.  Where do you see the division in 5 years and how do we get there?  What does extreme member value mean to you?  The information from the “Ideas to Action Gathering” meeting will be published eventually.

George Callender Chair Elect. George talked about the strategic planning session in March of 2007 and stated that we will also meet in March 2008 to expand upon that plan.

Regarding division awards, we now have the Paul Gauthier award.  We plan to present the award annually as long as we can get nominations deserving of that award.  We have plans for new awards to be established in the upcoming year. Some of these include awards to recognize sponsors, division members making outstanding contributions, and outstanding regional councilors.  The McDermond is a division excellence award that we are working towards.  Our inputs are being submitted to HQ and reviewed for consideration.  In the past we have always accomplished a lot, but this information has not always been submitted to headquarters for recognition.

Regional Councilors – Region 1, David Potty; Region 2 New York – open; Region 3 Northeastern US – open; Region 4 Canada – open; Region 5, Bill Erickson; Region 6, Gary Atkinson; Region 7, Beverly Synovetz; Region 8, Janet Book; Region 9 - open; Region 10, Gregory Stewart; Region 11, Shyam Banik; Region 12, Sandra Storli; Region 13, Lawrence Mossman; Region 14, Linda Sickles; Region 15, Kimberly Maggie; Region 25, Akio Miura; Europe, Julio Gonzales Silva; and East Asia, Mila Cabuloy.  If you want to volunteer as a Regional Councilor, our policy is that we ask you to give us a resume that is circulated to the Division Management Committee (DMC).  The DMC then accepts or rejects volunteers based on the submitted resume.

Gary Atkinson – Region 6 – Region 6 covers Utah to Northern CA, Nevada, Alaska and Hawaii. There are 16 sections; each year each section is contacted with an offer to visit and represent the Audit Division at a section meeting to talk about the division with them.  Two years ago only 3 sections gave positive responses and Gary visited them.  The division has an excellent presentation in PowerPoint that Gary recently updated and will maintain.  This year 7 sections responded positively out of 16.  One section has hosted presentations twice and is asking for a third visit.  Gary is also working with the division to promote the booth at the world conference and the audit division conferences.  He is currently looking for 2 deputy councilors and someday may have a deputy regional councilor in every section.

Shyam Banik – Region 11 – Shyam has contacted all of the sections in his region to publicize all audit conferences.  He has an active plan ongoing to recruit 2 deputies, potentially from VA and SC.  He hopes to have this completed by November 2007. He supports the conference any way he can and he is track 4 chair for this year’s conference.  He has a speaking engagement for section 13 on process based audits.  He has sent good speakers to sections. He believes all regional councilors should receive CQA tutorial courses to facilitate doing a good job in their regions.  The Audit Division may develop and publish a recommended list of speakers on audit related subjects.

Larry Mossman - Region 13 – Larry has contacted all sections and been able to do some training for the CQA Exam preparation.  He has a pass rate of 81 percent.  He sends out a monthly newsletter to all new members of the sections that has a welcome letter explaining the website, has contact information, explains about the audit division conference, gives the dates and location, and has other welcome information.  He uses the pamphlets for his welcome letters because it helps give members insight into the division.  He has had many conference calls.  ASQ membership has dropped but he believes the audit division has flourished because people are interested in what auditing is about.  They ask questions about what they can do to improve. Regional Councilors should be a link to the national office from the members.  They help fill the gap.  In region 13, the regional director for ASQ had to resign after her election - turmoil ensued.  The new regional director will be determined shortly by HQ.  Monthly mailings have given communication to a lot of people that didn’t have it before. He has received numerous e-mails from people saying they want to be part of the audit division.
Linda Sickles - Region 14 – Linda stated that Region 14 is a very large region.  She has not yet appointed 2 new deputies but she is looking for someone for the southern Texas - east Arkansas area. There is a lot of interest in Albuquerque for the CQA Refresher and she plans for the deputies to be trained so that they can provide that service.  People have been contacted about the audit conference.  She has had very few requests for speaking engagements but expects that will grow.  Linda is new to the region and she is looking for assistance.  Activities are ongoing and she perceives the position as a liaison with ASQ and the audit division.  We want to help people grow professionally in Region 14. 

George Callendar – Regional Summary – George wants to thank all regional councilors and he understands that it is difficult to perform that function because the regions are so large.  We want at least 3 deputies in each region and eventually expand to more because these regional councilors are the link for promoting the division at the grass roots level.  George talked about how we would have a meeting at the world conference or the division conference.  The presentation has been updated and is in the regional councilor’s handbook and we are putting the final touches on that to get it to the regional councilors.  We will help with the list of speakers.  In summary, we need volunteers for the open positions.  We also need deputies in all regions.  The job descriptions for regional councilor and regional deputy are on the website. George has copies here if you want a copy now.

Treasurer’s report – Ruby Ivens, Treasurer – For the fiscal year ending June 30, 2007, the total income was $459,708, expenses were $313,754 generating an excess of $145,954.  The income is higher than usual because of a change in how membership dues are distributed to divisions.  Prior to the 06-07 fiscal year a portion of membership allotment for March through June was deferred to July.  As a result, July is in the new fiscal year so last year we received the deferred allotment in July 06 plus the allotment for March through June during that time period before the new fiscal year started.  It also makes it look like membership is down for July 2007. The conference portion of the income was $288,906, expenses $241,948, with an excess of $46,955. 

Auditing – Jenifer Barr, Audit Committee Chair.  Jenifer stated that we are required to do an annual audit of the division books and this was conducted on August 8, 2007 in Milwaukee by Nancy Boudreau, Audit Committee Member, and Ruby Ivens, Treasurer.  We are good with our dollars and everything was documented.  We had some areas for improvement and some have already started to occur, such as invoicing, purchasing, and new check request procedures.  We also suggested an improvement to ASQ to have them develop a procedure for depositing revenue funds to division accounts.

Membership – Cindy Miller, Membership Chair- Cindy stated that as of the end of September we had 4,374 regular members, 4,989 senior members, 83 fellows, 38 students, 38 sustaining members, 28 forum members 152 associate members and 1,287 unpaid members for a total of 11,033 members. 

Membership is focusing on 3 ideas.  We want to sustain current members and try to improve our membership numbers by 5 %. We are looking for additional member activities to provide a value proposition for members and are looking for ideas in areas as to how we work with our volunteers.  We are becoming more formalized in our attempt to gain access to people and find things that are of particular interest to them.

Conference 2008 – Vice Chair Arrangements Quitman White Next year’s conference will be in Augusta, Ga.  Conference 2009 will be in the western part of the United States.

Certification – Jeff Plodzien – Presented by Doug Berg.  The following activities have taken place from 2006-2007:  Case Studies Exam review – February 2007; Item Review – July 2007; Exam Review – September 2007; Item Review – October 2005; Exam Review – February 2006; Spanish Cut Score – June 2006; and Exam Review – September 2006.  Each workshop involved 10 - 12 volunteers except the item writing which had 16 volunteers.  On Sept 5, 2006, 8 people sat, 8 passed, for a pass rate of 100%.  On Oct 21, 2006 16 sat, 15 passed for a pass rate of 94%.  On Dec 2, 2006 1011 sat, 730 passed for a pass rate of 72%.  On March 3, 2007 28 sat, 22 passed for a pass rate of 79%.  On April 29, 2007 29 sat, 24 passed for a pass rate of 83%.  On June 2, 2007 1124 sat, 792 passed for a pass rate of 70%.  In total for the period of Sept 2006 through June 2007, 2216 sat, 1591 passed for an overall pass rate of 71.8%.  There were 3.1% fewer candidates sitting for the exam for the 12-month period 10-06 to 09-07 as compared to the previous year.  28.2% of candidates did not attain certification versus the prior 12-month period of 21.7% (the equals a 6.5% drop in the pass rate).  Total number of individuals who are CQAs as of June 2, 2007 – 29,731 up 3.4% from the previous period.  The case study portion of the test continues to evolve.  Each workshop which involves case study working papers is being scrutinized for unrelated documentation.  This streamlines the amount of objective evidence the candidate needs to review to answer questions.  The new CQAs who attend case study workshops continue to help us as a group better organize and refine the case study sections through their very thorough pre-work.  Tentative upcoming workshops are scheduled for February 2008 and July 2008. 

Standards – Ric Conover – No report.

Education/Training – Nancy Boudreau Committee Chair – We had 48 attendees at the CQA Exam Refresher held just prior to the conference.  We now have a member who has volunteered to translate the class material into Spanish and one who has volunteered to translate the material into Chinese.  We are in the initial planning phase of developing a training session to be held at WCQI for regional councilors to become certified to teach the CQA refresher to their sections.  We certified Dennis Welch as a trainer during this past class and have begun the certification process for Ruby Ivens and Cindy Miller, both of whom will complete their training in May.  There will be a public offering of the CQA Refresher in November in St. Louis on behalf of ASQ.  In the coming year we want to send out a survey to the membership to find out what other types of training members would like to see offered by the division.

John made a final remark that we had an increase of 646 members in 1 month.  He also stated that we have 28,731 CQAs in ASQ but only about 4000 belong to the Audit Division. A general question was posed as to what we can do to bring these CQAs into the division.
Unfinished Business: None

New Business:   None

Announcements:
Next meeting will be in Augusta GA, October 2008

Adjournment:
A motion was made and seconded and the meeting ended at 7:10 pm EST.

In Attendance:

	Jennifer Admussen
	Nancy Boudreau
	Thomas Forman
	Terry M. Hughs

	Gary W. Atkinson
	Mila Cabuloy
	Marie Elen Fraly
	Ruby Ivens

	Walter Baker
	J. Floyd Cauve
	Linda Frank
	Sherry James

	Shyam Banik
	George Callender
	Norman Frank
	Alison Jakubek

	Brenda Barga
	Davied Carter
	Pat Fremont
	Joyce T. Johnson

	Douglas Berg
	Tracie Clifford
	Marjorie Gauthier
	Bruce W. Knutson

	Daniel Bharadwaj
	Debra Cortner
	Peter Gauthier
	Carolyn Lieturinnkas

	Francis J. Bonk
	Lois Cowden
	Jim Heaviland
	Rosemary Stefanek

	Derwin Brown
	Nancy Crenshaw
	Jerry Hellad
	Rajesh Tahiliani

	Theodora Byers
	Faye Ferdinand
	David Homen
	Jenifer Barr

	Ed Lyons
	Cliff Moser
	James P. Schmidt
	Kim Seebaum

	John Mascaro
	Lawrence Mossman
	John Trahan
	Linda D. Sickles

	John Matysek
	Marie Odon
	Denise Wynne
	Regina B. Williams

	Masoud Milchal
	Jose L. Perez
	John Wesley
	Dennis Welch

	Cindy Miller
	Jack Reigle
	Naomi Whitehead
	William Brent Vaden

	Bonnie Moorman
	William Schaal
	Quitman White
	Robert Zaciewski

	Gloria Wilson
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