	ASQ Audit Division Quarterly DMC Meeting

	Minutes
	September 9, 2008
	Conference Call
	

	

	Meeting called by
	John Mascaro, Audit Division Chair

	Purpose
	Quarterly DMC Meeting

	Facilitator
	

	Note taker
	Nancy Boudreau, Secretary Audit Division

	Timekeeper
	N/A

	Attendees
	John Mascaro Division Chair, Quitman White Arrangements Chair, Nancy Boudreau Secretary,    Cindy Miller Membership Chair,  Denise Wynne Technical Committee Chair, Doug Berg, 2008 Conference Chair,  Peter Gauthier, VC Admin, Dennis Welch 2008 Conference Program Chair, George Callender, Chair-Elect

	Call to order:
Welcome and introduction by John Mascaro, Division Chair at 6:06 pm EST

Business:
Roll Call 

Verified a quorum is present in order to conduct business (2 division elected               officers and 3 voting members of the division management committee.) 

Approval of Minutes:      Minutes approved, no corrections



	Discussion
	This month’s meeting was centered around the upcoming Audit Division Conference next month in Augusta, GA

	Dennis Welch conference bags – The Gatorade sample bag has been selected and Dennis will contact Cindy at Promoz to get that going. The problem is we can’t get it in green as we would like so we will get it in black. We purchased 325 for last year’s conference and that was sufficient. This year we will purchase 340

Conference shirts – John Mascaro currently will be purchasing 48 shirts. He needs the sizes for the other volunteers. Doug Berg will get that information to him.

Speaker Gifts – Dennis and Doug will determine which gifts will be purchased and contact Cindy to purchase those.   Cindy has stated that she needs as much information as can be provided by the end of the week.  
Dennis stated that Disney may become a Platinum sponsor, but there is much red tape to go through to finalize this.

Program: Dennis stated that he is still waiting for a few papers. He has set up the information for the CD and will add the papers when he gets them. The plan is to have presenters on the CD. However, if a tutorial presenter or keynote speaker has information they think would be valuable for the attendees and would like to add it to the CD that’s fine. Dennis has almost all of the releases form the speakers that are required in order for him to add the presentation to the CD. We have lost some speakers and are looking for backup presentations. Peter Gauthier volunteered as a back up speaker. Shyam Banik’s family would like his paper presented even though he will not be attending the conference. Dennis stated he would be happy to do that but he has not received the paper or the presentation from Shyam.

Tutorials: Some of the tutorials do not have enough attendees signed up to cover expenses. Some of the tutorial presenters who are also speakers have said that they will not present if their tutorial is cancelled.

350 Conference pins are ordered. 
Regarding payment to Cindy: Cindy will put together an invoice and send it to Ruby ahead of time so she will know what to expect.     

	Quitman White stated that he needs the arrival and departure information for those that have not yet provided it and tomorrow is the cutoff for rooms.

Regarding the bookstore. The book store will open at 1:00 pm on Wed. Linda Sickles will be in charge of the bookstore this year, however she will be in the RC Train the Trainer class on Wed. Quitman stated that he needs additional information from Linda but seems to be having a problem getting it.

Doug is getting a proposal to burn the conference CDs from a place in Augusta. 
Conference signs: Dennis ordering the signs from Madison tomorrow. He will be getting permanent signs with headers because we have 2 towers in Augusta. Dennis stated that he would get the 2009 conference banner if Denise Wynne can get the logo to him. 
Quit has received a contract for a jazz band that he will send to Doug for his review. John got the Salsa champions to agree to do a demo and a lesson. It looks like Thurs will be the best night for the Salsa dancers as they have another venue scheduled for late Fri. 

Sponsors: Dennis needs the sponsor logos on paper so we can place them around the conference venue to indicate when an organization is sponsoring a particular event.  Dennis will send George the PPT templates for running the logos on the CD loop during lunch. For sponsor booth placement Dennis has made up a template where he indicates where each sponsor’s booth will be. Dennis will send George a layout of the sponsor area. We want to have better signage for the sponsor tables this year and try to get people to the sponsor tables.  John has the bingo card template for the game we did last year. John will send the template to Doug as he would like to do it again this year.


	2009 Conference: Denise stated that Pat Fremont, the Program Chair confirmed today with Cindy regarding promotional items to have available at the 2008 conference division booth. She is trying to get a DVD from Tucson that can be presented during lunch. There is a meeting next week regarding marketing. The 2009 conference will not be promoted until after the 2008  conference so as not to compete for registrants

On-line evaluations: Denise would like to use on-line evaluations for the 2009 conference. This would be for the overall conference only. The idea is to have people fill in the on-line survey after they return home from the conference. The speaker and tutorial evaluations would still be done on paper at the conference.

Unfortunately the mayor will be out of town and won’t be there to address the attendees. Quit will try to get someone else, maybe even the base commander. 
VIP invitations Dennis will finalize the list tomorrow and send it to Doug so he can put together the invitations. It looks at though there will be about 75 people.
Menus: Quit has menus to send to Doug and Dennis. He is planning a buffet for the tutorial lunches.
Peter has received 11 responses for the focus group. He will go through them and send his recommendations to the board for review. He expects to be able to do this on Thurs. evening as he thinks he may receive more volunteers at the conference 

	John – Still looking for regional councilors for regions 2.3. 7 and 9. He suggests everyone should keep looking.  

	CONCLUSIONS
	

	Action items
	Person responsible
	Deadline

	Make sure the speakers have registered
	Dennis
	

	Register and tell Quitman your arrival and departure dates
	Everyone
	

	Provide John with shirt sizes for volunteers
	Doug
	

	Send George the ppt templates so he can make paper sponsor signs to put around.
	Dennis
	

	Send the Bingo card template to Doug
	John
	


	Action items
	Person responsible
	Deadline


	Discussion
	Adjourned 7:25 pm eastern


	Status of Open Action items
	Person responsible
	Deadline

	Send Dennis the division’s current mission statement for the table top display
	John
	

	Find out from Chuck is he would have a problem with an accrediting body sponsoring the conference.
	Doug
	

	Finalize government workshop and get that to John and Daniel for the brochure and web site.
	Quitman White
	Open 

	Find something for Rosemary to do as a volunteer.
	Dennis Welch
	Open will have a spot for her maybe evals


