	ASQ Audit Division DMC Meeting - 2010 Conference

	Minutes
	NOVEMBER 22, 2010
	Conference Call
	

	

	Meeting called by
	George Callender, Audit Division Chair

	Purpose
	Quarterly DMC Meeting

	Facilitator
	

	Note taker
	Sandra Storli, Secretary Audit Division

	Timekeeper
	N/A

	Attendees
	George Callender, Division Chair, Quitman White Arrangements Chair, Nancy Boudreau, Chair-elect, Sandra Storli, Secretary,  Peter Gauthier, VC Admin, John Mascaro, Past Chair,      
 Ruby Ivens, Division Treasurer, Susanne Burke, Audit Chair, Denise Wynne, 2011 Program Chair, John  Mascaro, Conference Chair. Kim Thompson, Division Liaison.

	Call to order:
Welcome and introduction by George Callender, Chair 6:30 pm EST

Business:
Roll Call 

Verified a quorum is present in order to conduct business (2 division elected officers and 3 voting members of the division management committee.) 

Approval of Minutes:            

Next call:       November 29  6:30pm EST


	Discussion
	Review the agenda items

	 Old business none.

Division Chair is requesting that committee chairs send at least 2 bios to the chair

Review of 2010 conference overall

Attendees enjoyed the conference and the 2 things this is important is 1. add value to the membership and 2. We should have a cost/breakeven number so as to minimize loss of revenues.
Discussed at the officers meeting on Nov 15th there is a preliminary loss of 90K.
At the next meeting more details will be discussed regarding the 2010 conference cost.




	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	Discussion
	2011 Conference Update

	 a) Conference Chair sent out the preliminary budget for 2011 conference based on 225 attendees. Based on the numbers, there will be a $59,000 loss.
 b) There was discussion to include increase cost of the conference to $820- a $50 cost increase.

c) Tutorial cost is included as a separate line item

More details will be discussed at a conference call meeting.

Program Chair is working to put together a conference manual. Input will also be coming from Stephanie, 2010 program chair.

Arrangement Chair, Program Chair and Chair will be going to Reno mid December to go through the pre-conference walk-thru for the conference. From this visit modifications may be made to the contract.

Other things for an early start to the conference

Website update – give updates to Nancy Crenshaw

8 interest in Tutorials

2 confirmed Keynote speakers

12 speakers committed for speaking at the conference

Need an article for the newsletter regarding the 2011 conference

Discussing marketing for the conference. Looking at more electronic mailing and reminders versus a brochure. 
May consider a postcard mailing.

May consider blogs, tweets and LinkedIn for marketing.


Chair asked if there was an article for the newsletter pertaining to the conference.

	

	


	Action items
	Person responsible
	Deadline

	 
Program Chair to send an article to the Newsletter editor before the next newsletter is published
	 Denise Wynne
	11/30/10

	 
	 
	


	Discussion
	 New Business

	 Chair Elect and Training and Education Chair
CQA Refresher Status Update

Rob W. and Susan Westergard requested time at our next DMC meeting to discuss CQA refresher joining the learning center

A team has been put in place to discuss this. Nancy will be part of that team.

Sandy gave an update on the Refresher classes held to date including one for ASQ China, one for the Toronto section and one for the class cluster in St. Petersburg. There are 2 planed for 2011. March at the QMD conference and May 2011.


	Discussion
	 Budget Update

	 The budget info ended Oct 31st showed a loss of 84,900,this number does not include cost such as conference call, post card mailing and electronic mailing and other incurred costs.

The treasurer and chair can be the only ones committed to the division expenses


	Discussion
	 Division Audit

	 Reviewed with the Audit Chair to complete audit before July 30th and get the certification to HQ before the deadline


	Discussion
	Focus Group

	VC Administration reported that the team finished the task last Tuesday, November 16th. This will go out to the officers for review. The goal is to have it completed by mid-January.

Have not got an update from the newsletter editor . Not sure on the status.

	Action items
	Person responsible
	Deadline

	Sandy to send an attachment to the officers
	Sandy Storli
	11/23/10

	
	
	


	Discussion
	  Chair’s Update

	There is a need for a marketing chair. One possibility was Corey Richardson who was one of our keynote speakers. Discussion on the subject concluded that he is not a member of ASQ and he would be interested of what it will do for him.

Update on Regional Councilors

There are still openings for regional councilors for Region 6B,11B,14B and 15A. VC of Admin to assume responsibility for Regional Councilors in 1Q 2011.
Membership – Renee was not available for an update

Discussion based on the data that the chair provided from the meeting on Nov 16th.

We have had attrition over the last 10 years, numbers are reflecting a 38% decrease. We will need to look at QMD and some work they are doing for the Division.

K. Thompson shared that QMD are spending time looking at their numbers and acting on it. AD will need to do more regarding their membership numbers.

	 VOC Chair was not available for an update. She did send a report to share
Preliminary survey date showed 104 responses. Discuss the preliminary data. The survey closes Dec 14th.

	Goals for 2011

· Update all OPS and MOUs

· Put in place a conference manual

· Update the AD Division website

· Strategic planning meeting – place and date TBD and must be cost effective


	Discussion
	 VC Arrangements and Logistics

	The conference committee (Program Chair, Chair and VC Arrangements and Logistics) will be visiting the conference site Dec 16-19th.2010. 
Give the committee time to tour the facility for pre-conference visit and review the contract for any amendments that may be needed.


	Discussion
	 Past Chair and Nominating Chairs

	 No updates. He is currently in another country. Updates will be provided at the next call.


	Discussion
	  HQ Liaison

	Kim Thompson shared with the division what was reviewed at the Leadership meeting specifically conflict of interest and ethics.
One specific discussion was the MOU that was on the website. It was outdated (2007) and has not had an update for 2009.

The updated MOU will be sent to Kim for review and then updated on the website.


	Action items
	Person responsible
	Deadline

	George, AD Chair to send the survey results to all the DMC
	G. Callender
	11/30/10

	
	
	


