Call for Presentations
21% Audit Conference
Augusta, GA, October 11-12, 2012

The world has become increasingly flat and mosawigations no longer have the luxury of decidingethler or not to do
business abroad. If you want to stay competitivet r@main viable as a company you must be ableféatafely conduct
business globally. Auditors have no choice butdban board and are often thrust into situatiorth which they are totally
unfamiliar and have had no prior training. Thisryea are bringing you a unique perspective by maitig with the Quality
Management, Biomedical and Design and Constru@igisions.

The conference committee is looking for tools ahhiques that can help auditors navigate this onvkrterritory. Share your
best practices, successes, and proven techniqtteanvaudience representing diverse backgroundstiges, and industries.
Below are the themes for this conference. Seleetadthe following themes for your presentation.

Managing Diversity and Cultural Differences: As the world becomes flatter and companies expatadall areas of the globe,
auditors must be prepared to audit in unfamiliazatons. Preparation is key, not only for the autielf but also in

understanding cultural differences that may affeetaudit process and the outcome. What advice/@argive to auditors who
are preparing to audit global organizations? Whaemtial issues should we be aware of? What aree soithe cultural

differences unique to a particular country or adtuhat may potentially impact our audit? How do mepare, what
communication issues will we encounter? What teals we use?

Best Practicesin Managing Risk: Technology has erased global barriers and madencmication instantaneous. Interlocking
global economies require constant monitoring cérimational events that can affect local businesslitions. How can audit
leaders use the audit function to help their orgations manage and minimize risk and drive change?

Changing Technology: How has the economy impacted the auditing orgaizafiobally? How has company spending
changed? Recession has increased the demands grintesinal audit departments as they have becormhed in risk and
cost reduction programs. The audit program canrbedbe global standard for the preparation of ttragany’s regulatory and
compliance programs. Who better to help apply timese standards? How will technology impact thesalétraining, system
implementation, and project management in the eugddrganization?

Virtual Teams: Because more and more organizations have gloliaésfit is often more cost effective to have audiio those
locations instead of incurring the costs associatiidl sending auditors to various locations. Aniaatanager is now faced with
managing a virtual audit team that requires a gifietype of management style. Tell us how we a8t tmanage a virtual audit
team. What is important? Is it technology, or sepbated data storage and retrieval systems? Wihatethces in managing a
virtual team should an effective leader understmdlhow should they be handled. How can we affjusack of face to face
contact? How can we communicate virtually? Whatsamrme of the problems encountered with virtualroamication? What
can the team do to help?

Implementing Techniques: Would you like to share a successful implementatiba management or leadership technique that
enabled an organization to stay competitive inadal economy? Do you have a presentation relatethttagement or
leadership that is associated to any of the tagessribed above? If so, please help spread thaingaoy sharing your
experience.

Strategic Planning: This “focus area” is dedicated to quality systeissiies, and audits for the Design & Construction
industries. Sessions on the needs, resourcabugas, and methodologies of the industries wilblddressed. Specific details
will be added at a later date.



Globalization of Requirements: Efforts to harmonize Quality and Compliance staddaglobally in the Medical Device,
Diagnostics and Pharmaceutical industries. Advahege been made to apply proven Quality manageprantices in these
industries over the last few years. Consistencgsacindustries is the formula for success.

Pre Conference Tutorials:

Share your knowledge and experience. Proposatai®rtwo and three day pre-conference tutoriabetoonducted o@ctober
8-10, 2012 are also being accepted. Submissions should texanum of two pages, include presenter(s) name@)cantact
information, demonstrate how the tutorial will béhthe attendees and enhance their auditing atedlIskills and knowledge.
All proposals must be received befdderch 1, 2012. Printed brochures will not be considered.

Session Presenter |nformation:

Abstracts are required of every speaker/preseftetracts must be received byarch 1, 2012. The abstracts (about ¥2 pages)
should indicate the presenter(s) name(s), comémtation, proposed focus area (see above), reemued knowledge level
(beginner, intermediate, advanced) and a briefrgegm of the presentation content. No presentatidl be considered without
an abstract.

All accepted speakers will be notified Bypril 15, 2012.

All speakers will be required to prepare a Powarfpresentation to conform to requirements ofbingsion (written papers
are optional). Submissions of both papers and ptatens will be duduly 1, 2012.

Session Presenters will receive one (1) complinmgra@nference registration for their presentatiih Session Presenters will
be responsible for their hotel and transportativarmyements and expenses.

Point of Contact: Send all abstract and tutoriappsals to:

Nancy Boudreau

ASQ 27" Annual Audit Conference Program Chair
Tel: 978-849-7668

Email: nboudreau@tlicnh.com

Sponsor ship Opportunities

ASQ offers high impact sponsorships that enablepammes like yours to contribute to the successefdivision and the
conference while gaining priceless exposure forywaducts and services. While reaching your taagelience, your company
will gain lasting recognition. Your affiliation Wi the Audit Division Conference will serve as astant reminder of your
commitment to quality

Point of Contact for Sponsorship Opportunities

John Mascaro
ASQ 2T Annual Audit Conference Sponsorship Chair
Email: jfmascaro@hotmail.com



