	ASQ Audit Division Quarterly DMC Meeting

	Minutes
	April 29, 2010
	Conference Call
	

	

	Meeting called by
	John Mascaro, Audit Division Chair

	Purpose
	Quarterly DMC Meeting

	Facilitator
	

	Note taker
	Nancy Boudreau, Secretary Audit Division

	Timekeeper
	N/A

	Attendees
	John Mascaro Division Chair, Quitman White Arrangements Chair, George Callender, Chair-elect, Nancy Boudreau Secretary,  Peter Gauthier, VC Admin, Sandra Storli, Membership Chair, Susanne Burke, Audit Chair, Gil Andrade, Nominating Committee Chair, Kim Thompson, ASQ, Pat Fremont, 2010 Conference Chair

	Call to order:
Welcome and introduction by John Mascaro, Chair 7:03 pm EST

Business:
Roll Call 

Verified a quorum is present in order to conduct business (2 division elected officers and 3 voting members of the division management committee.) 

Approval of Minutes:           Approved
Next call:                         



	Discussion
	Budget

	Delivered by John Mascaro as Treasurer, Ruby Ivens was not on the call. As of the end of March the division has $280,700 in the checking and money market accounts, received membership dues $42,822, and royalties of $8,213 from sales of the auditing handbook. Total income, $244,775, total expenses $289,434 for a  $44,000 deficit.



	Action items
	Person responsible
	Deadline

	. 
	
	


	Discussion
	Strategic planning meeting – John Mascaro

	During our recent strategic planning meeting in April, we did a SWOT analysis and determined that our threats were mostly from ASQ, particularly in marketing and communication. ASQ’s marketing focus has been directed towards those in quality. We would like to reach those people that are not necessarily in quality but could use the help and information ASQ and the Audit Division have to offer. This is something that we will bring up at future DAC meetings. 

We have a proposal for a partnership with Stat-a-Matrix where they would advertise our CQA Refresher class in their brochures and have our trainers conduct the training, splitting the excess revenue. Not only is this an opportunity for us to make some income, it also gets the division and ASQ publicized to the 300,000 people to which they send their brochures. SAM has a much farther reach than the division and ASQ.  We need to ensure that ASQ doesn’t have any issues with this. Everyone should think about this so we vote during WCQI on whether or not to move forward.    
John sent a list of potential division awards that we could give out. Everyone should review the list and if there is anything that anyone feels we should be doing they should let John know. 

Please review the changes to the org chart and send any comments to John. A new position for VOC chair has been added and the reporting of the Audit committee chair has been changed to directly report to the division chair



	Action items
	Person responsible
	Deadline

	Review the SAM proposal and be ready to vote for or against during WCQI
	All DMC
	

	Advise John of any awards you think the division should give.
	All DMC
	

	Review the revised org chart and send any comments to John
	All DMC
	


	Discussion
	2011 Audit Conference update

	John will be the conference chair and is planning something different and exciting as this will be the 20th anniversary of the audit division conference.  The conference will be held in Reno at the Peppermill. The room rate is $89 – $109. They have done extensive renovations and we will have the entire new suite tower. Attendees will not have to walk through the casino to get to any of the events. They have given us several concessions including lower parking rates and no resort fee.  There are 17 restaurants on the property and we will have the 106,000 square foot ballroom. 


	Action items
	Person responsible
	Deadline

	
	
	


	Discussion
	Community Care - Kim

	ASQ has new conference call in numbers using WebEx. The division can have their own WebEx account and make use of the virtual abilities. All we need to do is provide Kim with a generic email address as the call in number is tied to the email. ASQ switched because this is a much better deal. 

Kim has been monitoring the linked in site and ensuring that only members are allowed access.  She has also been advertising the division conference on linked in.

If you have received the ideas to action survey, please fill it out to help determine what direction will be taken during the leadership training event. 

Dan will be mailing the audit handbooks and pad folios to WCQI for the CQA refresher. 



	Action items
	Person responsible
	Deadline

	
	
	


	Discussion
	2010 WCQI

	Quitman has everyone’s arrival and departure information except for Doug. The deadline for registering for the leadership training is May 7th. Everyone should register. We have received the McDermond award and the Gold Quality award. These will be awarded Sat night at WCQI. 

Susanne is running ASQ’s interactive booth activity. Attendees will be given a form with bullet points and they must match the bullet point to the division. We list 5 bullet points and hang them in our booth somewhere, one of the bullet points will be on the form. Susanne will send an email with bullet point suggestions ad anyone may send feedback to her.
Regarding booth setup Peter will be there monitoring the set up crew and Dennis will be there to monitor the take down crew.   
Kim will bring the division membership list to WCQI so Sandy can give out membership and/or CQA pins.

	

	

	


	Action items
	Person responsible
	Deadline

	Register  for the leadership training at WCQI
	All DMC
	

	Send bullet point suggestions to the DMC
	Susanne
	

	Bring membership and CQA list to WCQI for Sandy
	Kim
	

	
	
	

	
	
	


	Discussion
	2010 Audit Conference – Pat Fremont

	A conference conference call was held on 4/28. Pat will send the minutes of that meeting to everyone on this call. Pat feels comfortable with the progress being made. The 4 keynotes have all signed contracts and we have 19 abstracts submitted along with an additional 10 from Design and Construction. Status of tutorials is unknown but Pat will be speaking with Janet on Monday 5/3/. The website is being updated as new information continues to come it We have our first platinum sponsor and the registration is live on ASQ’s website. Dan will print copies of the registration and bring them to WCQI for us to have at the booth. .



	


	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


	Discussion
	Division Committee Reports

	Education/Training Chair Nancy Boudreau: Sandy and Nancy will be teaching the CQA refresher at WCQI as well as at the division conference in October. Sandy will be teaching the refresher in Shanghai for ASQ China in October and there is a course cluster in November where Sandy will be teaching the refresher. The refresher for WCQI and the audit division conference is currently being advertised and is accepting registrations on the ASQ learning institute site. We currently have 19 people signed up for WCQ. 

	Vice Chair Admin - Peter Gauthier: Peter feels the focus group has done a lot of good work but is now stuck and cannot move forward. It has been difficult to get the same people together consistently for the hour long weekly phone calls. In order to move to the next level they need a major breakthrough. The officers discussed this during the strategic plan meeting and it was decided that Peter and his group would go to Orlando in July with the conference committee to the conference hotel and meet face to face to try and achieve a major breakthrough on the project and move forward. 

	Membership Chair – Sandra Storli: Membership is still down and there has not been much of a change from last month. Sandy is also working with HQ on the Voice of the Customer position. Nancy said that she has a member who has volunteered to be the chair of this committee. Sandy has developed an email template for new volunteers that can be used to send to potential volunteers when they make an inquiry. She will bring some of those sheets to have at the booth during WCQI for potential volunteers. Regarding “Faces in Auditing,” she received one response and that will be in the next newsletter. This gentleman has been very active in the NJ section. The regional councilors are also working on a welcome letter for new members. Based on data from ASQ Sandy has done some analysis which she will send to John for review. All divisions are down in their membership. We currently have 8,934 members. 

	Newsletter – Mark Sedlacek: No report   



	Vice Chair Technical – Doug Berg: No report


	Chair elect – George Callender: We are still missing regional councilors for regions 2, 6 7, 9 and 15 and we could use extra people for some of the larger regions. George had a very good conference call with the regional councilors and found out that several are doing a good job promoting the conference and the CQA refresher. 

George has done an article regarding the Gauthier award which will appear in the next newsletter. People interested in nominating someone can ask him for an application.
 

	Nominating Committee – Gil Andrade: Changes. John will not be chair next year. As of July 1st George will assume the position of chair.  This means someone will need to take over the position of chair-elect. Discussions are currently on-going. 



	


	Action items
	Person responsible
	Deadline

	
	
	

	
	
	


